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BAO CAO

Ché d9, tién liromg, tién thuwéng cia doanh nghiép

1. Chinh séch tién lwong, tidn thuémg ciia doanh nghi¢p
a) Nguyén tic x4c dinh tra luong, thuéng, thi lao cia doanh nghiép

- Nguyén tic x4c dinh tra lwong, thudng déi voi ‘nguoi lao dong: Quy tién
luong cta ngudi lao dong duoc xac dinh cén clr theo két qua san xudt kinh _doanh
cua Tdng cong ty (chi sé lgi nhuan va nang sudt lao dong). Can cir vao ngudn quy
tién lwong dugc trich theo quy dinh, Téng cong ty cin cif theo gid tri cong viée (do
phuc tap cong viéc) va mirc do hoan thanh cdng viéc clia ngudi lao dong dé xdc
dinh tra luong, thudng cho ting ngudi lao dong.

- Nguyén tic x4c dinh tra lwong, thuéng dbi v6i ngudi quan ly doanh nghiép:

1. Tién luong d6i voi nguoi quan ly Tbng cong ty chuyén trach dugc xac dinh
va trd lwong gin vai hiu qua sén xuét, kinh doanh, két qua quén ly, didu hanh hoac
kiém soat, co khdng ché muc huong toi da va bao dam tuong quan hop ly voi tién
luong ctia ngudi lao dong trong Tdng cong ty.

2. Thi lao dbi véi nguoi quan 1y Toéng cong ty khong chuyén trach dugc tinh
theo COng vigc va thoi gian lam viée, nhung khong vuot qua 20% tién lwong cla
nguoi quan ly Tbng cong ty chuyén trach; d6i voi ngudi quéan ly Tong cong ty duoc
ctr dai dién v6n gop & nhiéu cong ty, doanh nghnep khac thi khoan thu lao do Tdng
cdng ty, doanh nghiép khac tra duoc ndp vé Tong cong ty dé chi tra theo muc do
hoan thanh nhiém vu, nhung téi da khong vuot qua 50% mirc tién luong thuc té
duoc hu(mg tai Téng cong ty. Phin con lai (néu co) duoc hach toan vao thu nhap
khac cua TOng cong ty.

3. Quy tién luong, thi lao cuia ngudi quén ly Tong cong ty duge xéc dinh theo
nim, tach riéng véi quy tién lrong cia nguoi lao dong, do Tong cong ty xay dung
va trinh chd s¢ hiru phé duyét. Hang thdng, ngudi quan ly Tdng cong ty duoc tam
ung bang 80% ciia so tién luong, thu lao tam tinh cho thang dé; 20% con lai dugce
quyét toan va chi tra vao cudi ndm theo danh gia két qua thuc hién nhiém cu chinh
tri clia cip c6 thAm quyén.

4. Tién luong, thi lao ctia ngudi quan ly Tdng cong ty duoc hach toan vao gia
thanh hodc chi phi kinh doanh va dugc thé hién thanh mdt muc trong bao céo tai
chinh hang nam ciia Tong cong ty.

5. Tién thudng cua nguoi quan ly Téng cdng ty duoc xac dinh theo ndm tuong
ing véi hiu qua san xuat kinh doanh, két qua quan ly, Piéu hanh hoic kiém sodt,
duoc tra mét phan vao cudi nam, phan con lai sau khi két thic nhiém ky.

6. Déi voi truong hop Chu tich cong ty kiém Téng Giam ddc, Giam ddc thi
chi dugc nhén tién lrong ciia mot chirc danh cao nhat.



Cin clr vao hoat dong san xuét kinh doanh cia Téng cong ty va két qua danh
gi4 cén bd cua ngudi quan ly doanh nghiép d€ xac dinh tra luong, thu lao, thuong
cho nguoi quén ly doanh nghi¢p theo quy dinh.

b) Quy tién hrong ké hoach
- Quy tién luong ké hoach cila ngudi lao dong: 110.965.266.000 dong

- = Quy tién lwong k& hoach cua ngudi quan ly doanh nghiép: 7.915.200.000
dong

¢) Chinh sach phan phéi tién luong, tién thudng, thi lao ciia doanh nghiép
- Chinh sach phén phéi tién lwong, tién thudng ciia ngudi lao dong:

+ Céan cir vao quy tién lwong thuc hién, cong ty dugc tr1ch lap quy du phong
dé bd sung vao quy tién lwong ciia nam sau. Quy du phong tién lwong khong vugt
qua 17% quy tién luong thye hién.

+ Tdng cong ty xay dung quy ché tra lwong theo vi tri, chirc danh cong viée,
bao dam tra lwong théa dang ddi véi ngudi c6 tai ning, c6 trinh do chuyén mon, ky
thuit va déng gbép nhiéu cho cong ty.

+ Téng cong ty phan phdi tién luong cho ngudi lao dong theo quy ché tra
luong ciia cOng ty

+ Quy tién thudng ciia ngudi lao dong duge trich tir quy khen thuong, phic lgi
ctia cong ty theo quy dinh cia Chinh phu. Tién thudng cla nguoi lao dong duoc
thuc hién theo quy ché thuong ctia Tong cong ty.

- Chinh sach phén ph01 tién luong, tién thudng, th lao dbi voi nguoi quan ly
doanh nghlep Tién luong, tién thudng duge tra cho nguoi quan ly tai Téng cong ty
gén v6i mac d6 dong gbp vao hi¢u qua san xuét, kinh doanh va két qua quan ly,
didu hanh hogc kiém soat clia nguoi quan ly theo quy ché tra lwong, thi lao, tién
thudng cta Tong cong ty. Cdn ctr vao hoat ddng san xuét kinh doanh ciia Téng cong
ty va két qua danh gia cén bd cila ngudi quan Iy doanh nghiép dé xac dinh tra
luong, thi lao, thuéng cho ngudi quan ly doanh nghiép.



A V4 -
hed Chi tiéu BVT Ké hoach nim 2015 | Thye hién nam 2015 | 1K© hoach ndm 2016
I | Hang Cong ty dwoe xép Téng cong ty Hang gic; Téng cong ty Hang Si; Tong cong tzéi—lta;;gt
II | Tién lwong ciia ngudi lao dong
1 | Lao déng Ngudi 704 664 619
2 | Cén b chuyén trach dang, doan thé Ngudi 11 11 12
3 | Mifc tién Ivong binh quén Dong 13.004.519 15.700.000 14.500.000
4 | Quy tién luong ngudi lao dong Ddng 109.862.176.832 125.097.600.000 109.272.000.000
5 | Phan chénh l&ch tién luong clia can bg chuyén tréch doan thé Déng 1.426.520.513 1.782.324.000 1.693.266.000
6 | Tong quy Irong ngwdi lao dong va cin bd doan thé Pong 111.288.697.345 126.879.924.000 110.965.266.000
. dQPny tién thudng, phiic loi phan phdi truc tiép cho ngudi lao Ping 7.165.988.790 9.724.248.145 9.341.868.335
ong
8 | Thu nhdp binh quin Ddng 13.839.716 16.900.524 15.934.717
Il | Tién lwong caa Nguoéi quan ly doanh nghiép chuyén trach
1 S& vién chirc quan ly chuyén trach (tinh binh quan) Nguoi 12,125 12,125 11
2 | Hé sb mirc luong binh quin 7,64 7,62
3 | Mirc luong co ban binh quén Ddng/ngudi 29.412.371 29.412.371 29.454.545
4 | Hé sb tang thém hodc giam so mirc luvong co ban (néu cb) 0,50 0,50 0,50
5 | Quy tién luong Dong 6.419.250.000 6.419.250.000 7.776.000.000
6 | Mirc tién luong binh quan Déng/ngudi 44.118.557 44.118.557 58.909.091
| Tl}il lao cia ngudi quan ly doanh nghiép khéng chuyén
trach (3)
1 S8 vién chirc quan ly khong chuyén trach (tinh binh quan) Nguoi 0,667 0,667 1,0
2 | Ty & thu lao binh quén so v&i tién lwong % 0,200 20% 20%
3 | Quy thi lao Pang 69.600.000 69.600.000 139.200.000
4 | Mirc thir lao binh quan Déng/ngudi 8.700.000 8.700.000 11.600.000
IV | Tién thuwéng, thu nhip
1 | Quy tién thudng Déng 459.000.000 802.406.250
2 Quy thudng an toan (néu ¢d) Dong




Murc thu nhdp binh quén cta vién chic quan ly chuyén trach (4)

Pdng/ngudi

47.108.785 44.118.557 64.481.357

Mirc thu nhdp binh quéin cua vién chirc quan ly khong chuyén
trach (5)

Pdng/ngudi

9.298.046 8.700.000 12.714.453

Noi nhan:

- B6KH &DPT;

- B6CT;

- HDTV, Ban TGP TCT;
- KSV TCT;

- Phong BN TCT;

- Cac phbl}g, ban TCT;

- Luu: VT, VPHDTV.
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