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THU CUA CHU TICH HOI PONG
QUAN TRI GUI LANH PAO, CBCNV

NHAN SU KIEN PON NHAN HUAN CHUONG
HO CHI MINH VA KY NIEM 25 NAM THANH LAP
TONG CONG TYLAHPOCEA YWET NAM
(05/44809858.05 /41201 0)

Thwa cac dong chi nguyén Lanh dao Téng ci )
CBCNV Téng céng ty Thudc'

ach day 25 nam, ngay 05/4/1985, Téng cong ty. Thudc Wm - VINATABA -
ma tién than 1a Lién hiép cac Xi nghiép thudc 1a Viét Nam, da duo: nh lap theo Nghi dinh
s6 108/HDPBT clia Hoi déng Bo trwdng (nay la Chinh pha).

Nam 2010, hwéng dén chao mirng Pai 1& 1000 nam Thang Long — Ha Néi, ching ta
sé& long trong t6 chirc 1& ky niém 25 nam Xay dwng va phat trién Tdng coéng ty Thubc Viét
Nam (05/4/1985-05/4/2010) va vinh dw dén nhan Huan chwong H6 Chi Minh do Cha tich
nwdc trao tang vi da co thanh tich dic biét xuat sac trong lao déng sang tao, gop phan vao
sy nghiép xay dung Chu nghla xa hoi va bao vé T quoc DPay 1a mot niém vui, niém vinh
dw va tw hao Ién dbéi véi Tdng codng ty dung vao dip Tdng cdng ty hoan thanh thang loi. Ké
hoach ndm 2009, vwot qua khiing hoang tai chinh va suy thoai kinh té trén pham vi toan
thé gidi trong 2 ndm 2008-2009, phat trién bén virng, san xuét kinh doanh tiép tuc duy tri
tang trwdng, cao hon mirc tang chung ctia nganh Céng Thwong, ddm bao dwoc cong an
viéc lam va doi song nguoi lao dong. Diéu nay thé hién su tiép ndi xirng déng truyén thong
25 nadm xay dwng va phat trién ctia cac thé hé CBCNV Tdng coéng ty, di dau trong sw nghiép
DP6i méi, cong nghiép héa — hién dai héa dat nwéc clia nganh Thubce 1a.

Lich st phat trién ctia Tdng cong ty Thudc la Viét Nam gén lién véi qua trinh d6i moi
co ché quan Iy, chuyén nén kinh té tlr quan ly bao cap sang co ché thij tredng, chi trvong
Nha nwéc thdng nhat quan ly kinh doanh nganh Thuéc 14, gan lién véi chi trwong déi moi
va sap xép, nang cao hiéu qué doanh nghiép Nha nwéc, chuan bi hdi nhap qubc té.

D4&c biét trong thoi ky ddi méi, giai doan 1985-1995, Téng cong ty da di dau thwe hién
sang tao cac chu trwong, chinh sach ctia Dang va Nha nuwéc, tao ra nhivng buédc phat trién
dot pha, mé rong san xuét, tw chd tiéu thu sdn pham, tranh thd hop tac, thé hién sy thay
déi theo hwéng tng trwdng vé quy mé va tdm hoat déng ctia Tdng Céng ty, déng goép quan
trong vao sw nghiép phat trién ctia dat nuéec.
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Qua chién lwoc tang téc & 2 giai doan tw
1996-2005 Ia 10 nam hoat dong theo mo
hinh Tdng Céng ty Nha nwéc thye hién
chd trwong d6i moi va sdp xép doanh
nghiép Nha nwéc cua Pang va Chinh
phu, va budc sang giai doan canh tranh,
hdi nhap va hoat dong theo mé hinh céng
ty me - ¢dng ty con tr ndm 2006 dén
nay, Téng Céng ty da tirng bwdc co sw
tang trwdng vé chat lwong: phat trién san

o b xuét kinh doanh, chuyén déi co' cdu san
v'nata a ph&m, tdng cwdng dau tw chiéu sau, day
manh lién doanh lién két, nong cbt trong

NIEM TIN KIEN BINH s xép, quan Iy nganh. thire hidn cong

nghiép héa nganh Thuébc 4.

V&i viéc tiép nhan va dau tw quan ly thém mét sé doanh nghiép céng nghiép thuc
pham, Téng cong ty lai cé6 moét bwdc phat trién méi trong kinh doanh da nganh, phu hop véi
xu thé phat trién, dé dan trng bwéc tré thanh mét Tap doan Céng nghiép thwe phdm ngang
tam véi cac nwéce trong khu vire, déng gop tich cwe va hiéu qua vao cong cudc phat trién kinh
té xa héi, cOng nghiép hda — hién dai héa dat nwéc.

Nhirng thanh twu to I&n d6 cha Tong cong ty Thubc 1a Viét Nam da duwgc Dang va Nha
nuwéc ghi nhan bang nhiéu phan thwdng cao quy, tv Huan chuwong Doc lap ma Dang, Nha
nuwéc tang thwdng cho Téng cong ty trwdc day dén Huan chwong H6 Chi Minh cho Téng
cong ty ngay hdm nay, thé hién nhirng két qua cla bao cong sirc phan dau, khéng ngirng
lao dong, sang tao clia cac thé hé Lanh dao, CBCNV Téng cbng ty va cac don vi thanh vién
qua cac thoi ky. Diéu do da dac két thanh mét gia tri theo thdi gian “VINATABA — Niém tin
kién dinh” dong vai trd la mot chéat xdc tac két ndi cac mbi lién két bén chéc gitra cac thé
hé Lanh dao, CBCNV Téng cong ty tlr truyén théng dén hién tai dé Tong cong ty tiép tuc
hwdng dén twong lai, phat trién thanh Tap doan kinh té manh cha dat nwéc.

Nhan su kién trong dai don nhan Huan chwong H& Chi Minh va ky niém 25 nam Xay
dwng va phat trién Tdng cong ty Thubc la Viét Nam, thay mét tap thé Lanh dao Téng cong
ty, t6i xin dwoc gli | chia sé niém vui, niém vinh dw, tw hao chung cuing toan thé CBCNV
Tbng cong ty, ddng thoi xin dwoc tran trong ghi on déi véi cong lao dong gép tri tué, strc
lwc va tam huyét dé xay dwng va phat trién Téng cong ty Thubc 14 Viét Nam
cla 6ng Lé Binh Thuy — Téng giam déc dau tién, 6ng Nguyén Van Gia va cac thé hé Lanh
dao, CBCNV toan Téng cong ty.

Dé c6 dwoc thanh qua ngay hém nay, toan thé CBCNV Téng céng ty Thubc la Viét
Nam luén ghi nhé cdng on va chan thanh cdm on cac cp lanh dao Bang, Nha nwéc, Chinh
phu va cac co quan ban nganh TW, cac dia phwong da luén danh sy quan tam chi dao va
gilp d& cho Téng cong ty trong subt 25 nam qua. Xin chan thanh cdm on cac ddi tac, khach
hang trong va ngoai nwéc ludn sat canh, hop tac véi Tdng cong ty trong sudt qua trinh xay
dwng va phat trién.
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BANE CONE BAN VIET NAM GUANG VINN MUON AN

WIET LIEY CHAD MOWE B/C mGuYEN MiNR TRIET
iy viEn o0 colum TR _ 81 TIW THRNN #Y TP HOM

o Tk A L wEC vow Téwe cng Ty TR LA i
NGEY 22/03/2004

D/c Nguyé&n Minh Triét, Uy vién Bo Chinh tri, Bi thw Thanh Gy TP.HCM dén thdm
va lam viéc v&i TCT (Nam 2004)

Téi tin twdng rang, véi s Ianh dao chi dao sat sao clia Pang, Chinh phu, sw chi dao
va gilp d& cua B6 Céng Thuwong va cac bd, nganh TW, cac dia phwong, sw lanh dao chi
dao kip thi ctia Dang Gy Khdi Doanh nghiép TW, phat huy truyén théng 25 nam Xay dung
va phat trién, toan thé Lanh dao, CBCNV Tbng codng ty sé khéng ngirng nd lwc phan dau,
vuwot moi khé khan, thach thire, xay dwng Téng céng ty ngay cang virng manh, phat trién
bén virng, tiép tuc gop phan xirng dang vao cdng cudc cong nghiép héa — hién dai hoa, xay
dwng dat nwéc giau manh, 1ap thanh tich chao mirng Pai hoi Dang cac cép, tién té¢i Dai hoi
DPang toan quéc lan thir XI.

~ Xin chan thanh glvi t&i cac déng chi nguyén Lanh dao Tong cong ty cling toan thé cac
thé hé CBCNV Tbng céng ty va cac don vj thanh vién 1&i chic Strc khoé, Hanh phuc va
Thanh coéng! |

Chu tich HPQT

Nguyén Thai Sinh
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@én than la Lién hiép cac xi nghiép Thuéc la Viét Nam, qua 25 ndm xay dwng va
trwéng thanh, Téng céng ty Thudc la Viét Nam (Vinataba) da tré thanh doanh nghiép
hang dau Viét Nam trong linh vwc san xuat va kinh doanh thuéc 14, tirng bwéc mé
rong phat trién cac mat hang céng nghiép thwe phdm nhw: Banh keo, nwéc ubng
tinh khiét, reou bia, tra hé tror giai doc Nicotine...V&i nhivng thanh tich da dat dworc,
Vinataba da vinh dw dwoc Dang va Nha nwéc trao ting nhiéu phan thwéng cao quy.
Nhan dip nay, Ban tin Vinataba da cé cudc trao déi v&i Thir trwéng Bdé Cong Thwong
Nguyén Nam Hai.

PV: Thua thiy trudng, qua 25 ndm xay dung va phat trién, Vinataba da cé nhing d@ng gép
khéng nhd trong sw nghiép phét trién kinh té - xa héi. Panh gié ctua Thir trwdng vé van dé
nay nhw thé nao?

Tra l&¥i: 25 nam xay dung va phat trién, Vinataba da vuot qua bao khé khan, thir thach,
hoan thanh xuét sdc moi nhiém vu ma Pang va Chinh phu giao, phat trién khéng ngirng va
tr& thanh doanh nghiép hang dau cia nganh Thudc 14 Viét Nam, déng gop khéng nhéd vao
sw nghiép phat trién kinh té - xa hdi clia dat nuoc.

Mot sb thanh twu ndi bat ma Vinataba da dat dwoc trong thoi gian qua: Xay dwng md
hinh hoat ddng phu hop véi tirng giai doan phat trién ctia nén kinh té dat nwéc, phat trién
bén virng, co hiéu qua. Khdng ngirng mé rong td chirc va linh viee kinh doanh, tai c4u tric
md hinh doanh nghiép theo hwéng da dang hoa hinh thirc té chire, ngay cang virng manh
ca vé thé va lyc. Day nhanh tién d6 cong nghiép hod, hién dai hoa, mua sam thiét bj hién
dai. DAu tw phat trién viing nguyén liéu nham ddm bao ngudn nguyén liéu én dinh, phuc vu
san xuét trong nwdc va xuat khau, gép phan tao céng &n viéc lam cho hang ngan nguoi lao
doéng, déng gop tich cuc cho cong dong va xa hoi. Cong tac xuat khdu dwoc quan tam ding
murc, kim ngach xuét khdu ngay cang tang.

Viéc xay dwng va phat trién nhan hiéu Vinataba tré thanh nhan hiéu thudc 14 ndi dia cao
cép, dwoc cong nhan la thwong hiéu manh quéc gia la minh chirng cho nhirng nd lwc khéng
nhé cta Ban lanh dao va toan thé CBCNV Téng cong ty. Nhirtng ndm qua, cac chi tiéu vé
doanh thu, ndp ngén sach da tang voi tdc do 20 — 30%/ nam.

Déc biét, trong béi canh hién nay sw suy thoai kinh té toan cau da tao ra nhiéu thach
thire, rdi ro va tiép tuc gay hiéu (rng tiéu cwc dén nén kinh t& nwéc ta. D& chi déng (rng
phé trwéc anh hwéng clia khiing hodng kinh té - tai chinh trén toan thé giéi, Vinataba da va
dang trién khai cac chwong trinh hanh déng cu thé, thiét thwe nhdm ngan chén suy gidm
kinh té, duy tri ting trwéng kinh t&, dm béo an sinh xa hoi. Tiép tuc khang dinh vai tro va
vi tri tién phong trong cong cudc phat trién kinh té.
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PV: Thua Thir truéng, hién nay Vinataba da tré thanh mét DN sén xuét kinh doanh da
nganh, da linh vuc. Véy theo Thir trrdng, hwdng di ma Vinataba da Iwa chon da phu hop
vGi sw phét trién kinh té hién nay?

Tra I&i: Khong dirng lai & hoat ddng san xuét, kinh doanh thubc 14, nhirng nam qua,
Vinataba da hwéng téi chién lwoc kinh doanh da nganh nghé, phat trién cac don vi kinh
doanh chién lwgc nham phat huy loi thé va sirc manh cla thuwong hiéu cling nhw kha nang
chiém Iinh thi trwéng nho vao loi thé cta hé théng phan phdi san phdm trong pham vi ca
nwéc va sw tin cay clia nguoi tiéu dung. Hién nay, Vinataba da tham gia va quan ly san
xuét kinh doanh trong céc linh vc quan trong trong nganh céng nghiép thwc phdm nhw
banh keo, nwéc gidi khat, rwou bia... dang ngay cang cé hiéu qua. San pham banh keo clia
Co6ng ty CP Hai Ha, Lién doanh Hai Ha - Kotobuki, Rwgu vang Romantic, nwéc udng tinh
khiét Vinawa... dang dwoc nguoi tiéu dung danh gia rat cao. Dac biét, Vinataba da phdi
hop véi Vién Y hoc cb truyén quan doi nghién ciru va cho ra d&i san pham Ngoc tra. San
pham c6 tac dung hé tro' gidm nicotine va b dwéng. Dau nam 2009, Vinataba ciing da tiép
nhan Céng ty Thwc phdm mién B&c vé lam thanh vién ctia TCT. Thwong hiéu Vinataba d3
tr& thanh tai san tri tué chdp canh cho chién lwoc phat trién cta TCT Thubc 1a Viét Nam
theo hwéng tré thanh tap doan kinh té manh,. Day la mot hwéng di pht hop véi sw phat
trién kinh t& hién nay, b&i néu chi kinh doanh trong mét linh vue, dac biét 1a linh vc san
xuét va kinh doanh thuéc 14 — mét linh viec dang bi han ché, thi DN khé c6 thé dem lai hiéu
qua kinh té cao.

PV: Vay theo Tht trirdng mo hinh T &p doan dem lai nhikng loi ich gi cho DN ndi chung
va Vinataba noi riéng?

Tra I&i: Theo téi Tap doan khong phai la nhirng “bao khoai” dwgc gom lai. Va noé sé khéng
c6 gia tri néu mé hinh d6 khong phat huy dwoc stre manh tdng hop. Tap doan sé duwgc hinh
thanh trén chinh nhu cau ndi tai ctia doanh nghiép. Tap doan sé mang lai nhiéu lgi thé cho
doanh nghiép nhu: tap trung vén, k§ ndng quan ly, méi quan hé réng I&n khong chi & dia
ban trong nwéc ma con trén pham vi khu vwe va trén thé gioi; Cai tién dwoc khau san xuét
kinh doanh, lay gia tri gia tdng tlr cong nghiép dau tw cho ndng nghiép, gitp ndéng dan cai
tién k¥ thuat dwa giong méi vao san xuat... Khong nam ngoai quy dao do, doi vai Vinataba,
mod hinh tap doan ciing dem lai nhirng loi thé khéng nhé trong quan tri DN, nang cao hiéu
qua san xuét, kinh doanh va déng gép cho xa hdi, cho céng dong.

PV: Thoi gian qua Vinataba déa tich cuc tham gia vég Ch‘wong trinh hé tror cac huyén nghéo
trén dja ban ca nuwoc giam nghéo nhanh va phat trién bén viing. Day la Churong trinh dang
duoc x& hoi dac biét quan tam. Vay Thor tr‘u’dng €0 nhan.xét danh gia gi vé Chuwong trinh
nay ciing nhw cac hoat dong hé tror céng dong cua Vinataba ?

BAN TIN

vinataba

So 1/2010

7




Tra I&i: Trach nhiém véi cong ddng, trach nhiém véi xa hoi la van dé dang dwoc xa hoi dac
biét quan tam va méi doanh nghiép déu phai chung tay déng goép hd tro cong déng. Nhirng
nd&m qua, Vinataba coi viéc hd tro' cong déng 1a mot hoat dong khong thé thiéu dwoc cta
DN. Vinataba gan viéc thyc hién chwong trinh 135 vé x6a déi giam nghéo véi chién luoc
xay dwng va phat trién viing nguyén liéu thudc 14 & nhiéu dia phwong nhw: Cao Bang, Lang
Son, Tay Ninh, Gia Lai, Ninh Thuan, Phua Yén,... Chwong trinh da gidi quyét viéc lam cho
hang chuc ngan lao dong néng nghiép & cac vung khoé khan. Vinataba tham gia xay dwng
co s& ha tAng giao théng néng thén, trwdng hoc, kénh dan nuwéc, duwéng dién.... mang lai
loi ich kinh té rat Ién cho cac viing khé khan...Vinataba tich cwc tham gia céng tac tir thién,
phong trao dén on dap nghia, uéng nuwéc nhé ngudn, phung dwdng cac ba me Viét Nam
anh hung...

Sau 1 nam thuc hién Nghi quyét s6 30a/2008/NQ-CP ctia Chinh phu, Vinataba da trién
khai nhiéu giai phap thiét thwc va da dat dwoc nhirng két qua dang ghi nhan trong hd tro
gidm nghéo nhanh va bén virng dbi véi hai huyén Ha Quang, tinh Cao Bang va huyén Bac
Ai, tinh Ninh Thuan. Dén nay, dién mao cta hai huyén Ha Quang va Bac Ai da co sy thay
ddi rd rét, doi sébng ddng bao cac dan tdc da phan nao dwoc cai thién...

PV: V&i vai tro la Thir trirdng B6 Cbng thu’o’ng‘phu trach Iinh vyiclcéng nghiép thuc phdm,
theo Thir trrdng, trong thoi gian téi Vinataba can phai lam gi dé tiép tuc nang cao strc canh
tranh, hdi nhép va phét trién?

Tra I&i: Viét Nam dang ding trwdc van hoi Ion, hdi nhap toan dién va sau sac vao dong
chay phat trién kinh té thé giéi, do d6 dé tiép tuc nang cao strc canh tranh, hdi nhap va phat
trién, theo tdi trong thdi gian t&i Vinataba can xay dwng chién lwoc phat trién, nang cao hiéu
qua san xuét cla tirng don vi, d&m bao ngudn Iwc tai chinh cho sw phat trién ca Vinataba
trong twong lai. Chti ddng mé rdéng quan hé hop tac véi cac dbi tac trong va ngoai nudrc,
nang cao thi phan trong nwéc, ddy manh xuat khdu nhan Vinataba va cac san pham khac
ctia Téng codng ty. Tiép tuc nghién ciru gidm dan ham lwong Tar-Nicotine theo 16 trinh nham
han ché anh hudng dén strc khde nguoi tiéu dung.

DAy manh phat trién vuing nguyén liéu dap rng nhu cau trong nwéc, han ché nhap siéu.
Tiép tuc dbi m&i sép xép DN theo chi trwong ctia Chinh phd, hoan thién mé hinh té chirc
Cty me - Cty con, thwc hién tai co cdu doanh nghiép nham phat huy strc manh néi lwc cla
toan t6 hop, xay dwng va phat trién Vinataba tré thanh Tap doan kinh t& manh, tham gia
manh hon niva vao tién trinh héi nhap kinh té khu vuwe va qubc té. Piéu quan trong nhat do
chinh la da dang hoa hoat ddng nhwng phai chuy&n mén hoa tirng nganh dé han ché ri ro,
nang cao gia tri, chat lugng ctia san pham hang héa. M

PV: Xin tran trong cam on The trudng!

Thue hién: Hoang Oanh
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NHG LAI
“MOT TRAN PANH

TAO BAO...”

NM Thuéc I4 Sai Gon Ian d4u tién nhéan phan
thuéng ctia Thanh dy TP, H6 Chi Minh (12/1980)

72
« ij'ong chién dich nay, toan Xi nghiép Lién hi¢p Thudc Ia mién Nam, mét
ngw®i da lam viéc bang hai va tao ra nang suat bang bon!”

Nguyén Bi thw Thanh dy TP. H6 Chi Minh V6 V&n Kiét dén chic mirng thdng lgi cia
Nha méy Thubc la Sai Gon (ndm 1980)

Tham thoat da 30 nam, ké tlr ddu mbc 30 ngay dot pha: thang 12/1980 véi nhiéu
thanh tich va cung bac cdm xuc tir bat ngd, kinh ngac, réi dén than phuc va tw hao cua
ngwdi dan TP.H6 Chi Minh va véi ca nhiéu vi Ianh dao cao cép cta Trung wong thdi bay
gi® danh cho can bd, cong nhan vién Nha may Thubc la Sai Gon. Cho dén tan hém nay,
30 ngay nb luc, cb gang, 30 ngay véi nhivng chién céng, thanh tich bang gan mét nam
troi d6, dwoc coi la 30 ngay dé Xi nghiép Lién hiép Thubc la mién Nam (XNLHTLMN) tw
16t xac, c&i bd tAm 4o cii va khoac [én minh mét bd trang phuc méi. Ciing tlr thang ngay
d6, XNLHTLMN dworc biét dén nhw mot don vi tiéu biéu, mdt nhan t méi cho sw thay déi
trong tw duy kinh té thdu hiéu dwoc hoan canh va nhitng khoé khan cia “dém trwdc déi
m&i” méi thdy dwoc tdm c& ctia nhirtng chuyén bién to I&6n va y nghia ctia cudc I6t xac kéo
dai trong moét thang cudi nam 1980. Néu co ché tap trung bao cép trong thdi chién phat
huy tac dung chién lwgec thi ciing chinh né lai la rao can cho phat trién kinh té khi dat nuwéc
da hoa binh. Tham chi, véi ca nén cdng nghiép Itc bay gi®, cé thé goéi gon vé hoan cénh
chung trong hai chir “bé tac”. V&i XNLHTLMN, d6 la khé khan vé nguyén phu liéu va dién
cho san xuéat. Néu ndm 1976, san lwgng clia don vi con dat 100% thi cac ndm sau da tut
déc mot cach nhanh chéng. Cu thé: nam 1977, dat trén 98%, dén nam 1979 chi con 60%, ...

Trwéc tinh hinh khé khan chung luc bay gidy, vao thang 12 nam 1979, Ban chap hanh
TrungwongPang dahop Hainghilanth VI dé timra hwéng gidiquyétngay nhivng cantré, dwa
nénkinhténhanhchdéngphattrién, tranhkhoéibétéc. V&iXNLHTLMN, ké hoachndm 1980 duoc
giaola 150 triéu bao thube, nhwng trong hoan canh khé khdn chung, dén cudithang 11 ndm dé,
toan Xi nghiép méi chi san xuat dwoc 89.121.719 bao, twong dwong 59,33% ké hoach nam.
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/c Nguyén Van Linh, Uy vién B §

Cuéi thang 11 nam 1980, déng chi Nguyén Van Linh, Uy vién B Chinh tri, da xubng
tan Xi nghiép, budi lam viéc dv dinh chi kéo dai 1 - 2 gi&» nhwng da kéo dai ca ngay. Trwdc vo
van nhirng khé khan, can tré, ddng chi Nguyén Van Linh da can dan can bd Xi nghiép nhanh
chéng tim huéng gidi quyét, tinh toan va dwa ra cac gidi phap cu thé, tham chi td chirc lai san
xuét theo nhirng phwong phap mai. Chi sau dé hai ngay, déng chi Bi thw Thanh Gy V6 Van
Kiét, tiép tuc xudng Xi nghiép dé tim hwéng gidi quyét cho bai toan phat trién nan giai nay.
Cau héi clia déng chi V6 Van Kiét v&i toan thé 1anh dao Xi nghiép hdi &y khéng nhirng vira
mang mét sy déng vién, khich 1& v&i toan thé can bd cbng nhan vién Xi nghiép, ma con goi
mé& cho mot cudc cach mang to I&n vé phuwong thire sén xuat méi: “Néu Thanh phd dam bao
cung cép day da cac yéu cau, Xi nghiép con cé khé khan nao khac va Xi nghiép sé té chire
san xuéat nhw thé nao dé cé thé hoan thanh 40% ké hoach ndm chi trong vong mét thang?”

Mot yéu td hét strc quan trong quyét dinh thanh cong cla ca chién dich d6 la sw Gng
hé, hau thuan rat I&n danh cho Xi nghiép tir phia UBND thanh phé. Ngay trong budi lam viéc
clia dong chi V& Van Kiét, con cé sy tham gia clia cac don vi lién quan dén viéc san xuét
ctia Xi nghiép, dai dién cac can bd phu trach cac nganh In 4n, Dién, Gidy, Thwong nghiép.
Khéng gidng nhw nhiéu trwdng hop khac, khé khan Ién nhat cia XNLHTLMN lic by giey
khéng phai vé cong nghé, trang thiét bi, ma chi yéu la van dé nguyén nhién liéu va nang nhat
la bd may cong kénh, thiéu linh hoat... Khé khdn nay sém dwoc nhan ra “... cai khé 1&n nhat
ctia Xi nghiép chinh 1a bd may diéu hanh san xuat qua cong kénh, ddi séng céng nhan qua
kho khan, khé c6 thé tai tao strc lao dong va déc hét tam sirc cho Xi nghiép” va nhanh chéng
dwoc mb sé ngay trong budi lam viéc nay ... thay déi co ché diéu hanh hién tai va gidi quyét
lgi ich cia ngwoi lao ddng mot cach can déi hon thi chac chén, véi mét ngay chuén bi, Xi
nghiép s& hoan thanh 40% ké hoach ndm trong thang 12” (I&i Phé giam dbc Lé Binh Thuy).

Thira,virénglabé,chamtiénddlabd, dochlnhIanhwngbu’o’ccalcachhanhchlnhsauva
rongtrongtoanXNLHTLMNIucbayglo’ K|nhnghlemthanhcongnayltnhleudamangtlnh
dinhhwéngrattétchophongtraocaicachhanhchinhsaunay&@nhiéucoquan, xinghiép.

V&i nghé Y “Bét diing bénh, diing dung thudc’, it banh s& khdi. Véi XNLHTLMN, sau
khi nhan ré6 nguyén nhan va dwa ra gidi phap, da ngay tc thi phat huy hiéu qua. Ngay
30/11/1980, moi coéng tac chuan bj cho chién dich “hoan thanh 40% ké hoach nam trong
thang 12” dwoc khan trwong tién hanh. Trong cdm nhan cua tirng can bd, cdng nhan vién
Nha may Thubc la Sai Gon théi bay gi®, ai ai cling hang say lam viéc, nhiét tinh céng hién
vi d6 la lan dAu tién trong doi, ho thay minh dwoc lam chi Nha may, vi thé muén hét minh vi
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vi d6 la 14n d4u tién trong doi, ho thay minh dwoc lam chi Nha may, vi thé muén hét minh vi
Nha may, tap thé. Chinh sy chuyé&n ddng ctia gudng may san xuat nay da kéo theo ca mot
hé théng cac gudng may khac van hanh va chay rat tron tru, d6 1a Nha may Gidy Tan Mai,
Nha may In Téng hop, nha may dién,... Toan Nha may birng birng khi thé lao ddng, moi khé
khan, vwéng méc luc bay gi® chi nhw nhirng vat cadn nhd bé bi dong I nhiét tinh lao déng
cudn phang. Moi vuwéng mac dwoc gidi quyét kip thoi ngay tai ché. Mai tin bao cla té phat
thanh vé nang suét san xuét luén tang theo cap sb cdng, sb nhan, tirng ngay, tirng ngay
da dong vién, khich 1& va ham néng thém bau nhiét huyét, Itra nhiét tinh trong tirng can
bd, cong nhan vién Nha may. Khong chi ddy manh san xuét, tinh than lam chu con duoc
phat huy triét d& qua viéc doi ngl can bd ky thuat ciia Nha may té chire khéc phuc, stra
chira cac may méc cii bi hw hdng, gép phan tdng ndng suét lao déng mot cach dang ké.

Cacrao can khdng con, tt ca cac cdng nhan nhw dan chim dwoc dip sd16ng, nhiéttinh cdng
hién, nhiéttinhlaodongvaitamhuyétvaquyéttamhoanthanh40%sanlwongconlaictiacanam,
ai cling hiéu rang, thanh tich nay khéng chi don gian la dat muctiéu dé ra, ma né con mé ramot
twonglaimai, sanglan hon chotoan Nhamay vavéicudc sdng ctiamdican bd, cdngnhanvién.

Vé&i sy nd lwc hét minh, diéu ky diéu da dén, mét thanh cdng than ky, dung 16 gid
ngay 30 thang 12 nam 1980, Nha may Thubc l& Sai Gon dat 31.460.700 bao thubc,
hoan thanh ké hoach trwédc 1 ngay. Qua mét quang thoi gian dai tri tré, cham chap do
bi tréi chan, troi tay bdi co ché cii, chi 1 thang tw gidi phéng cho minh, XNLHTLMN nhw
chim dwoc sb 16ng. Thanh tich ctia 30 ngay nd lwc, phan dau hét minh qua Ia than ky,
nhwng diéu d6 ciing thé hién quy luat phat trién tat yéu. Nhirng kinh nghiém quy bau
tr chién dich 30 ngay cubi nam 1980 cla XNLHTLMN ciing chinh I1a kinh nghiém, la
tién d& d& Nghi quyét VI ctia Trung wong lan tda mot cach nhanh chéng va rong rai.

Kinh nghiém quy bau dan dén thanh céng cta chién dich nay, dé la viéc
XNLHTLMN d3a gidi quyét dwoc van dé cd hiu cha co ché bao cép, dé
la tinh cado bang (lam nhiéu cling nhuw lam it), can dbi dwoc loi ich cua
ngwdi lao ddong v&i loi ich Nha nwéc, thwe hién trd lwong theo san pham,...

Hém nay, ching ta dang cling nhau én lai chéng dwéng 25 ndm xay dwng va phat trién
ctia Téng cong ty. Nhac lai cau chuyén 30 nam trwdc day dé chang ta thay dwoc va tw hao
vé truyén thdng ctia don vi, mot nhan té méi ciia qua trinh Bbi méi ctia dat nwée. Nhin lai,
d4u méc ctia chién dich 30 ngay cudi nam 1980 cang ruc r& hon khi né tré thanh mot biéu
twong cho ddi méi. 30 ndm sau, giai diéu dep cua | ca, cau hat trong chién dich d6 nhw
van con méi nguyén véi nhiéu thé hé can bd, cong nhan vién nganh Thubc 14 Viét Nam.m

Thanh Huwng
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CONG POAN TONG CONG TY THUOC LA VIET NAM

TICH CUC THAM GIA

HOAT PONG XA HOI
VA CHAM LO TOT
POI SONG NGUOI LAO PONG

mhﬁ’ng ndm qua, cung v&i sy phat trién cia dat nwéc, Tong cong ty
Thuéc la Viét Nam da khong ngirng déi méi trong hoat ddong san xuat-kinh doanh, noép
ngan sach ngay cang nhiéu cho Nha nwérc, lgi nhuan ngay cang cao, d&i séng ctia can
bé CNVCLD ngay cang dwoc cai thién. Dong gép khong nhé vao thanh tich dé phai ké
dén vai tro clia cac td chirc cong doan cac cap, trong dé c6 Céng doan Téng cong ty.
Ban bién tap Ban tin Vinataba da c6 cudc trao dbi v&i ba Nguyén Thi Tuyét Mai, Chu tich
Coéng doan Téng cong ty xung quanh van dé nay. Sau day xin gi&i thiéu cuing ban doc.

PV: Thuwa ba, xin ba vui Iong cho déc gia biét nhirng két qua noi bat trong hoat dong cua
Céng doan Téng céng ty trong nhibng ndm qua, dic biét la giai doan 2007 dén nay.

Tra lovi: Két qua ndi bat trong hoat déng ctia Céng doan Téng cong ty trong nhi*ng ndm qua,
theo t6i do la:

Cong doan dbi méi tw duy trong phuong thire hoat ddng vai tirng loai hinh doanh nghiép
nhw: hoat déng Qc“)ng‘doén trong cac céng ty 100% von nha nwéc, cdng doan cong ty me - céng
ty con, céng ty ¢b phan, cdng ty lién doanh.

Cong doan biét cht ddng van dung 3 chirc nang clia té chirc cdng doan nhw chirc ndng
bao vé quyen lgi ich hgp phap chinh dang cho CBCNVCLD, Cong doan phal biét bao vé tir
gbc clia van dé la trién khai thwc hién quy ché dan chi co s& bang hinh thire tién hanh Pai hoi
CNVC, hdi nghi ngudi lao dong dé ky két duoc thdéa wéc lao dong tap thé, tir dé, td chirc Cong
doan méi xay dung duwoc méi quan hé lao dong hai hoa, &n dinh dé phat trién. CBCNVC c6 viéc
lam, tién lwong, tién thwéng va cac bdo dam xa hdi: BHXH, BHYT, BHTN thwc hién tét. Do vay
gidi quyét hai hoa loi ich ctia nha nwéc - loi ich doanh nghiép va loi ich clia ngudi lao dong.

Cong doan chu trong xay dwng van héa doanh nghiép: duy tri sinh hoat cau lac bo, day
manh hoat ddng phong tréo van héa, van nghé, thé duc thé thao, td chirc cac sinh hoat truyén
thdng vé& ngudn, giao Iwu, da ngoai... tao khong khi vui twoi, lanh manh, doan két gan bo véi
don vi, tao déng lwc thic ddy san xuét-kinh doanh.

Strc manh clia quan chuing bat nguon tr CNVCLB trong tirng doanh nghiép, trién khai
Nghi quyet Trung wong 6 (khda X) “Tiép tuc xay dung g|a| cap cbng nhan trong thdi ky CNH-
HDH dat nwéc”, hoat ddng Cong doan huwéng vé co sé, to cong doan, cong doan bd phan
phan xwéng, phong ban, doan vién cong doan & cac Chi nhanh tréng cay nguyén liéu thube la
(& vung sau, vung xa,...), xay dwng cdng doan co sé virng manh.
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PV: Ba ddnh gid thé nao vé vai tro cta té chirc Céng doan trong viéc phoi hop chat
ché véi chuyén mén trong viéc tham gia quan ly san xuat-kinh doanh ciing nhw bao vé
quyeén Ilgi hop phap, chinh dang cua ngwdi lao déng?

Tra l&i: Tham gia quan ly [a mét trong ba chirc nang cla t6 chirc cong doan, Cong doan phai
biét ddng vién, phat huy nhirng mat manh va tap hop tirng doan vién cong doan trong moi linh
vire cdng tac chuyén mon nghiép vy, tham muu, hién ké, dé xuét véi td chire cong doan, Cong
doan tham gia theo pham vi va ding chirc nang. Viéc xay dwng mang lwéi Thanh tra nhan dan
va boi dwéng kién thirc phap luat, chuyen mbn nghiép vy cho mang lwéi thanh tra nhan dan,
day la cdng cu hivu hiéu nhat trong kiém tra giam sat vé noi quy, quy ché, ché do tién Iw0’ng,
tién thudng va cac quy dinh ¢ lién quan dén ngudi lao ddng, déng thdi thdng qua mbi doan
vién céng doan, CBCNVC, Thanh tra nhan dan sé ngan chan va phat hién nhirng hién twong
tiéu cwc, tham nhiing...

PV: Buwoc biét trong nhikng ndm qua, Céng doéq tic[v cuwce van déng ngwé’i’lao déng tham
gia ceic hoat dong xa hdi tee thién. Xin ba cho biét két qua céng tac nay thé nao, hiéu qua
cu thé ra sao.

Tra l&i: Cong doan trién khai chwong trinh “mai Am céng doan” hd trg von cho doan vién cong
doan lam kinh té phu, ban trd gép vat dung gia dinh cao cép, cho muon tién stra chira nha
chéng dét...CNVCLD, doan vién cdng doan ngay cang gan bé hon véi td chivc cdng doan.
Trong 3 ndm qua, toan Téng céng ty phung dwdng trén 70 me Viét Nam anh hung, 3 thwong
binh n&ng. Xay téng 84 nha tinh thwong va dai doan két, 248 nha tinh nghiia; Ung hd déng bao
bi bao lut, “Ngay vi nguwoi nghéo”, Quy Dén on dap nghia, Quy bao tro tré em va nhiéu hoat
dong tr thién khac. Chwong trinh an sinh xa héi hé tror 02 huyén nghéo theo Nghi quyét 30a
clia Chinh pha. Téng sb tién hoat ddng tir thién trong 3 ndm (2007-2009) trén 28 ty ddng. TAm
long clia can bd CNVCLD Téng cong ty da dén dwoc véi nhivng ddng bao nghéo, nhirng ba
me Viét Nam anh hung, nhirng tré em bj khuyét tat, 1am voi bt di nhivng kho khan, vat va doi
thwdng, thé hién dao nghia “uéng nwéc nhé ngudn”, “La lanh dum 14 rach” cta ngwdi dan
Viét Nam.

PV: Ba c6 thé rut ra cdc bai hoc kinh nghiém gi trong qua trinh hoat dong C@ng doan &
Téng céng ty Thudc la Viét Nam va phwong hwéng hoat dong Céng doan Téng céng ty
trong giai doan t&i?

Tra I&i: Tl thyc tién hoat dong Cong doan, t6i nhan thay, dé xay dwng t6 chirc cong doan ving
m’anhi thuee sw tré thanh t6 chirc dai dién tin cay cho ngui lao dong thi phai chi y dén mot sb
van dé sau:

1. Trwdc hét, can bd Cong doan phai ddi méi tw duy hoat dong, nang cao kién thirc
trong tham gia quan ly, nang Iwrc chuyén mén nghiép vu Cong doan. Hoat dong Cong doan phai
hwéng vé co s&, vé ngu’o’l lao dong, tap thé ngudi lao dong Cac chu trvong cong tac Cong
doan trong tirng thdi diém phai phu hop véi tinh hinh thue té clia co s6, phal xuét phat tt nhu
cau, nguyén vong chinh dang ctia céng nhan vién chirc lao dong, gidi quyét kip thdi nhirng van
dé ma ngudi lao ddng quan tam, blrc xtc. Hoat ddng Coéng doan phai cé hinh thirc da dang,
néi dung phong phu, thu hat doan vién Céng doan va cdng nhan vién chirc lao ddng tw nguyén
tham gia.

BAN TIN

vinataba

S6 1/2010

LE)




2. Phat déng phong trao thi dua c6 trong tdm, trong diém, g’én hoat déng Cong doan
vOi nhiém vy san xuat-kinh doanh ctia Tong cdng ty, don vi. San xuat kinh doanh cé hiéu qua
thi ngwoi lao dong cé viéc lam, cb thu nhap, cac phong trao mai phat trién dworc.

3. Thye hién co ché DBang Ianh dao, Céng doan, chinh quyén cac cap phdi hop. Céng
tac chi dao, t& chirc thuc hién phai chat ché, sat thuc té, co sw kiém tra dén dbc, so téng két rat
kinh nghiém thudng xuyén cac mat hoat ddng Céng doan.

V& phuwong huéng hoat déng trong giai doan t¢i clia Cong doan Tdng cong la xay dung
t6 chirc cong doan, ddi ngti CNVCLD virtng manh; bao vé quyén va loi ich hop phap chinh dang
cho nguwi lao dong va tap thé ngwoi lao déng, ddi mai cac hoat déng cho phu hop véi thue tién
co s& va s phat trién ctia Tdng cong ty.

PV: Xin tran trong cam on Ba !

Thuc hién: Ha My

Hoi thao truyén théng CNVC-LD TCT Ian thr IV Khu virc phia Nam
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vinataba
CHUNG TAY Vi CONG DONG

Déi v&i Téng cong ty Thube Ia Viét Nam (Vinataba), ngoai viéc déc strc xay dwng
thwong hiéu dé lam rang danh cho hai chir Viét Nam trén thj trrng Quéc té, thi viéc chung tay
vi cdng dong Viét Nam giau manh con la dao ly, 1a 18 sdng, 1a chién lwoc phat trién 1au dai cta
doanh nghiép. C6 lan, mét Ianh dao cha Téng cong ty Thubc la Viét Nam (Vinataba) trong mét
chuyén di trao qua cho ddng bao nghéo, co chia sé v&i ching t6i rang: “Déi sbng dan minh
bay gi&r d& kha hon trwdc rat nhiéu, nhung van con cé rét nhiéu ngudi khdng may mén. Nhiéu
nguwoi trwdc day da co nhirng déng gop nhét dinh cho dét nuéc. Ho la nhivng ngudi cé cong
véi nwée, nhung nay gép nhiéu khé khan vi nhirng ly do riéng, rdi nhirng ngudi néng dan séng
trén nhirng vung dat can cbi, thoi tiét khdc nghiét, thién tai nghiét nga... Dang va Nha nuwéc da
rat quan tam dén ngudi nghéo va da cé nhirng chinh sach rat cu thé giip d& ho, nhirng viéc
nhwdng com xé ao cho nhau lic khé khan, viéc dén on dap nghia... la dao ly cua dan tdc minh,
va cling la dao dirc cta nhirng ngudi lam cong viéc kinh doanh nhw chung t6i, gip ho ciing la
giip chinh minh”. Caiy t&» don gian vay, nhwng thue ra da ndm trong phwong cham hanh déng
clia Téng cong ty Thude la Viét Nam. C6 viéc can lam ngay, vi cudc sdng hién tai tire thdi cha
nguwdi nghéo, nhung cling co viéc phai thuwe hién tirng bwéc, bén bi va lau dai, cé chién lwoc
han hoi, dé gilp ngudi nghéo thoat nghéo virtng chéc.

Ttrchuyén “conca...”

Khoéng ai & Tdng cong ty Thubc la Viét Nam “khoe” nhivng viéc da lam vi nguwdi nghéo,
vi cong ddng, nhwng tim hiéu ki méi thay, may ndm qua, dac biét [a ndm 2009 vira réi, Vina-
taba da lam dwoc rat nhiéu. Chi tinh riéng & hai huyén nghéo Ha Quang (Cao Bang) va Bac Ai
(Ninh Thuan) Ia hai huyén trdng cay thudc 14 nguyén liéu cho Vinataba, Tdng cong ty da gitp
xay dwng 1.406 ngdi nha cho ngudi ngheo, 30 can nha tinh nghia cho ngudi cé cong, gap hoan
canh kho khan. Tdng cong ty con td chirc tdng qua gdm may tinh, sach gido khoa, d6 diing hoc
tap... cho hang trém hoc sinh, con em cac hd nghéo, trao 75 suat hoc bdng cho hoc sinh nghéo
vuot kho... Chitinh riéng nam 2009, Vinataba da chi 7,65 ty déng cho viéc gitp d& ngudi nghéo
va dén on dap nghia cho viéc dau tw giip ngwdi nghéo cé thém didu kién dé phat trién san xuét,
cai thién cudc sbng trwd'c mét dang con chong chéat kho khén, haéi ai & Vinataba ciing déu dwoc
mot cau tra 161 y rang: Pay chi la viéc lam nhd, chi la nhwérng com sé 4o Itc khé khan théi.

Dén chuyén “chiéc can cau...” L .
Khéng phai chi cho ngudi ngheo “con ca”, ma phai biét cho ho chiec “can cau”, cau néi nay ta
nghe da quen, nhung thir héi: O' dau da lam tot dieu nay? Cau tra loi la chua nhiéu noi la

dwoc. B&i mubn lam tét, phai
c6 phuwong phap du i
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trach nhiém lam cho dan giau nwéc manh, doanh nghiép phat trién... chir khéng phai la “tinh
thwong” cam tinh, chung chung. Vinataba da nhan ra diéu 4y, da tim ra khau dot pha, tim
hwéng di, dang chi dao mét cach quyét liét, ¢ téng két rat kinh nghiém tirng giai doan thuwc
hién va dat dwoc nhirng thanh cdng buéc dau. Cau chuyén bat dau béng viéc Tdng cong ty da
rat nhanh nhay ndm bét tinh than Nghi quyét sb 24/2008/NQ-CP ban hanh chwong trinh hanh
déng ctia Chinh pht thuc hién Nghi quyét Hoi nghi lan thi 7 BCH Trung wong Dang khoéa X vé
néng nghiép, ndng dan, néng thén. Téng cong ty da két hop véi Tdng cuc day nghé (Bo Lao
déng — Thuwong binh va X& héi) thuc hién “Thi diém chwong trinh day nghé trong va ché bién
cay thuéc |4 cho néng dan ving chuyén canh”. Dén cudi nam 2009, khi Chinh pht phé duyét dé
an “Dao tao nghé cho lao ddng néng thén dén nam 2020” thi chuong trinh nay da duoc Tong
cong ty tirng bwéce trién khai véi quy mé rdng trén 20 tinh thanh trong ca nwée, véi mot ndi dung
rat khoa hoc va thiét thuc, bwdc dau cho hiéu qué rat dang khich 1&.

Téng két 2 nam thi diém day nghé (2008 — 2009) cho néng dan ving chuyén canh cho
thay: cac hoc vién la cac noéng dan truc tiép tréng thudc 14 da cé day dd nhivng kién thirc co
ban vé mat ky thuat d& chd dong canh tac cay thudc 1a mét cach khoa hoc, dat ndng suét cao
va chét lwong tét; chi phi san xuét thAp nhwng hiéu qua kinh doanh cao; két qua san xuét gén
lién v&i an toan cho ngudi st dung; than thién véi méi truwdrng; gép phan lam 6n dinh viing sinh
thai mang tinh bén virng. Nang suét cay tréng da ting 1,5 — 2 14n so v&i trwde. Hién twong st
dung thudc bao vé thuc vat bira bai, nguyén liéu khéng str dung dwoc do dw lwgng thube béo
vé thuc vat vuot ngudng cho phép, gay thiét hai cho ngudi ndng dan 1an nha san xuét... da
duwoc khéc phuc r rét. Rut kinh nghiém hinh thike “Tap huén quy trinh k§ thuat va hoi thao dau
bo” trwdc day, ndng dan rat khé tiép thu, tham chi khong thuyét phuc dwoc nong dan, nay thuc
hién mé hinh thi diém I&p day nghé tréng va ché bién thudc 14 cho néng dan vung chuyén canh
da mang lai két qua rat cu thé.

Sau hai ndm két hop v&i Tdng cuc day nghé thwe hién “Thi diém chwong trinh day nghé
trébng va ché bién cay thudc 14 cho néng dan viing chuyén canh”, Vinataba ciing da nhan ra con
nhiéu viec phai tiép tuc nghien ctru va hoan thién do la: Trung tdm Dao tao Vinataba mai thanh
lap, sb can bo it, yéu cau dao tao clia Tdng cong ty lai ngay cang tang nén can phai nhanh
chéng xay dwng cho di manh dé dap &ng yéu cau chung. C4c tai liéu chuyén nganh dung dé
giang day con mang nang tinh nghién ctru, chwa thyc sy phu hop véi chuong trinh nén han
ché sw tiép thu clia hoc vién, chua cé sw chia sé kinh nghiém mét cach day dd theo muc tiéu
clia I&p hoc dat ra. Doi ngi ky thuat ctia Tong cong ty & cac ving tréng cay nguyén liéu tuy rat
déng, nhung kién thire khong dong déu, thiéu phwong phap sw pham. Chwong trinh cling chuwa
dwoc sw quan tam rd nét clia chinh quyén dia phwong, chwa cé sw phdi hop cu thé tr cac co
s& lao déng thwong binh x& hoi, cac Trung tdm day nghé dia phwong. Téng cong ty cling can
phai xac dinh cu thé hon vé khu viéc trong diém, ddi trwong hoc vién dé I&p hoc co hiéu qua
cao va thiét thuc hon.

Va chuyén: Doanh nghiép mtmg, néng dén vui

Két qua ban dau chwa thé néi la nhiéu, nhung né mé ra mét trién vong dang lac quan.
C6 thé néi day la mot trong nhivng gidi phap tich cuwc gitip xay dwng viing nguyén liéu san xuat
thuéc la 6n dinh va bén virtng. Nang cao dwoc nang suét, xuat khdu, mang lai loi ich ré rang
cho nguwdi ndng dan, va quan trong hon la gitp ngudi ndng dan thoat khoi cach suy nghi kinh
nghiém, g|up ho g|am nghéo, tién t&i cé thu nhap cao ttr trong cay thubc 14, glup ho tham gia tich
cuc vao nén san xuét hang héa tién tién. Néng dan dwoc trao cai “ Can cau”, con doanh nghiép
sé bdt lo nguyén liéu dau vao quan trong clia qua trinh san xuét, cht dong ho’n trong san xuét.
Doanh nghiép mirng, ndng dan vui 1a vi thé. Bay phai chang la bai hoc hay cho nhitng doanh
nghiép biét gan chat loi ich ctia minh véi loi ich cdng déng, biét chung tay cung cong dong. |
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Khdic sdu loi day aiaBac Hé
Thudc Id THANG LONG

ving varg R
[/MMO f

Chd tich Ho Ch| Mmh tham héi va déng vién
CNVC-LD Nha may Thubc la Thang Long (ndm 1960)

=

L a thanh vién cta Téng cong ty Thudc la Viét Nam, nhiéu nam qua, Cong ty
Thudc la Thang Long luén hoan thanh xuat sac nhiém vu san xuat-kinh doanh, xirng dang
la don vi 3 1an dwoc Bac Ho vé tham. Nhivng I&i day an can ctia Bac da dé lai an twong sau
sac va c6 vii toan thé CBCNV nganh Thudc la néi chung va Cong ty Thudc la Thiang Long
néi riéng, vrot qua kho khan thir thach, ngay cang phat trién bén virng trong co’ ché thi
treong. Nhan ky niém 25 ndm ngay thanh lap Téng cong ty Thudc la Viét Nam (5/4/1985 —
5/4/2010) va dén nhan Huan chwong H6 Chi Minh, Ban tin Vinataba xin gi&i thiéu vai nét vé
hoat déng ctia Céng ty Thudc la Thing Long.

Puoc thanh 1ap ngay 6/1/1957, dén nay, Coéng ty Thudc la Thang Long (truéc day la
Nha may Thudc 14 Thang Long) da cé bé day truyén thdng hon 50 ndm xay dwng va trwdng
thanh.

Nam 1959 - 1960..., Nha may Thudc |4 Thang Long d4 vinh dw va tw hao duwoc
Bac Hb vé tham ba 1an. Bac an can cén dén: “Cac can bd cong nhan trong Nha may can néu
cao tinh than trach nhiém, y thirc lam cha tap thé, gia strc ting gia san xuét, thwc hanh tiét
kiém, hoan thanh tét nhiém vu ma Dang va Chinh phu giao cho”. Bac con nhac nhé: “Nhiém
vu trwdc mat clia can bd cdng nhan 1a phai doan két chat ché, doan két gitra can bo va cong
nhan, phai mé réng phong trao thi dua san xuat gitra cac ca nhan va cac bd phan san xuét,
phai gitr virng ky luat lao dong. Cac dang vién, doan vién, thanh nién lao dong, can b6 phai
gwong mau vé moi mat, 1anh dao cho tét phong trao san xuat’.

Khéc sau nhivng |6 day clia Bac, hon 50 ndm ndm xay dwng va phat trién, Cong ty
Thubc 14 Thang Long da vwrot qua nhiéu kho khan, thir thach — tir viéc san xuét thudc 14 tha
coéng dén xay dwng dwoc nha may hién dai, tré thanh mét trong nhivng don vi dan dau cla
Téng codng ty Thubc 1a Viét Nam. Trong san xuét-kinh doanh, Cong ty da thwc hién tét nhirng
gidi phap thiét thwe, phat trién san xuat, dap (rng nhu cau tiéu thu noi dia va chiém linh, mé
rong thj trwéng ngoai nwéce... Trong d6, bién phap quan trong hang dau la ra soat, bd sung,
hiéu chinh hé théng van ban phap ly cho phu hop véi mé hinh hoat ddng ciia Cong ty. Tiép
theo d6, 13 viéc chuyén déi co' cAu san pham, tirng bwéc nang cao ti trong sé@n pham cé chét
lweng cao, gia tri kinh té I&6n. Trén co s& thwe hién tét quy trinh cong nghé, dé ra cac bién
phap nham 6n dinh chéat lwong san pham theo hé thdng quan Iy ISO 9001: 2000, uy tin ctia
Cong ty ngay cang dwoc khang dinh trén thi trwéng trong va ngoai nwoc.
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Bén canh viéc diy manh tiéu thu sdn phadm trong nuwéc, Cong ty con tich cwc mé
rong thi trwong xuét khdu. N&m 2008 dwoc ghi nhan nhw mot bwdc tién manh mé khi Cong
ty ¢ san lwong thubce 14 bao tiéu thu & nwéc ngoai dat 127% ké hoach (tang 25% so v&i nam
2007). Viéc dau tw, nang cap trang thiét bj cling 1a mét trong nhitng yéu té quan trong dé
Cong ty nang cao nang suat lao ddng va chét lwong san phadm. Cac day chuyén cudn diéu,
doéng bao thé hé méi, hién dai da dwoc 1ap dat va dwa vao st dung, tao vi thé méi cho Coéng
ty trong chién lwgc canh tranh hang hoa, mé rong thi phan... Cac phong trao phat huy séng
kién, cai tién ki thuat da lan tda sau rong dén tirng phong, ban, phan xwéng, lam loi cho Cong
ty hang ty ddng. Hang nam, Céng ty dat téc d6 tang trwdng binh quan trén 20%. Riéng nam
2009, doanh thu dat 2.097 ty ddng, ndp ngan sach dwoc hon 780 ty ddng. Hién, Cong ty
Thubc a4 Thang Long dang trién khai Dy an quan trong, di d&i Cong ty vé Khu cong nghiép
Thach Thét, Quéc Oai, Ha Nai. Khi toan bd hé thdng di doi vé Khu cong nghiép nay, véi day
chuyén thiét bi, cong nghé hién dai, cong suét thiét ké tir 800 triéu bao — 1 ty bao/ndm, san
lwong va chat lwong sa&n phdm sé dwoc nang én, Cong ty sé tiép tuc déng goép nhiéu cho
Ngan sach nha nuwéc.

Vé&i nhiéu thanh tich dat dworc, Céng ty Thubc 14 Thang Long da vinh dw dwoc nhan
nhiéu phan thuwéng cao quy: Huan chwong Déc 1ap hang Nhi, hang Ba; Huan chuong Lao
déng hang 2, hang Ba; C& Thi dua xuét sac cla Chinh phd trong 4 nam lién tuc
(ttr 2005 - 2008); Huan chwong Lao ddng hang Nhéat, Co Thi dua xuét sic cia Bd CongThuwong
nam 2009.

Trong thoi gian qua, ngay sau khi c6 Chi thi 06-CT/TW cua B Chinh tri, cac Hwéng
dan cia Ban Tuyén gido TW cling nhw ctia Dang y khéi Doanh nghiép TW vé trién khai Cudc
van déng “Hoc tap va lam theo tAm guong dao dirc HO6 Chi Minh”, Dang Gy Cong ty Thubc |4
Thang Long da nhan thirc sau sac thm quan trong clia Cudc van dong la dot sinh hoat chinh
tri ¢4 y nghia thiét thuc trong céng tac rén luyén, tu duéng dao dirc clia can bd, Dang vién,
CNV, la co s& dé phan dau, dap tng tbt cac yéu cau nhiém vu cong tac. Cudc van dong da
dwoc can bd, Bang vién, CNV nhiét tinh tham gia hwdng (rng, tao thanh phong trao sau rong
va dat dwoc két qua tét. Dong thoi, Dang Gy Cong ty da ra quyét dinh thanh 1ap Ban Chi dao
thye hién Cudc van déng do déng chi Bi thw Dang Gy, Giam déc Cong ty lam trwéng ban. Ban
Chi dao da xay dwng ké& hoach t6 chirc thue hién Cudc van dong “Hoc tap va lam theo tAm
guwong dao dire H6 Chi Minh” giai doan 2007-2011 cung v@&i viéc thwe hién cac néi dung sau:
T chirc hoc tap tw twdng va lam theo tAm guwong dao dirc HO6 Chi Minh; Xay dwng chuén
muc dao dirc can bd, Bang vién, CNV va chwong trinh rén luyén thye hién. Viéc xay dyng
chudn mwc dao dirc dwa trén tiéu chi hoc tap va lam theo dao dirc: Can, Kiém, Liém, Chinh,
Chi céng vé tw ctia Cha tich HS Chi Minh véi ndi dung ngén gon, dé nhé, dé l1am, cu thé, sat
v&i nhiém vu clia can bg, dang vién, CNV. Trén co s& thwc hién 4 xay: Xay dwng ban linh
chinh tri, dao dtrc, tac phong lam viéc, nang cao nang lwc cong tac, xay dwng y thire ky luat,
doan két néi bo. Thue hién 4 chdng: Chéng dao déng vé tw twdng, suy thoai vé dao dirc, tw
twédng béo thi cham dbi méi tw duy, chéng quan liéu, tham nhiing, lang phi, thiéu y thirc ky
luat, bé phai cuc bd, gay mat doan két ndi bd. Qua dé, lam can cir dé cac Chi bd, déng vién
xay dung ké hoach rén luyén, tu duwéng cla tirng ca nhan va binh xét két qua, danh gia phan
loai d&ng vién cudi ndm; Té chirc hoc tap, thdo luan cac chuyén dé vé “Tw twéng dao dirc
H& Chi Minh” do gidng vién Hoc vién Chinh tri Quéc gia H6 Chi Minh truyén dat; Tham gia
Hoi thi “Ké chuyén vé tAm guwong dao dirc H6 Chi Minh” do Pang bd Téng Cong ty Thubc 14
Viét Nam t6 chirc véi két qua dat 2 gidi nhi, 1 giadi khuyén khich; Té chirc thuc hién c6 hiéu
qué hoat déng tuyén truyén thi dua ky niém 60 ndm Bac Ho ra 16i kéu goi Thi dua Ai quéc; T6
chirc cac hoat ddng hwéng vé ngudn thiét thuc nhw: T chire 2 doan gébm 84 can bo, dang
vién, CNV tiéu biéu tham gia hoat déng gido duc truyén théng tai qué Bac, Lang Sen - Huyén
Nam Ban - tinh Nghé An.
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Nam 2009, thwc hién Hwéng dan sé 67/HD/DUTCT ngay 5/6/2009 va Huwéng dan sb
107-HD/BUTCT ngay 27/8/2009 ctia Dang Gy Téng cong ty Thudc 14 Viét Nam vé trién khai
cong tac trong tam, thwe hién Cudc van dong “Hoc tap va lam theo tAm gwong dao dirc HO
Chi Minh” va 40 ndm thyc hién Di chic ctia Cha tich H6 Chi Minh, Ban chi dao Cudc van dong
ctia Bang tly Coéng ty da chi dao cac chi bd va cac td chirc doan thé day manh thwe hién Cudc
van déng v&i nhiém vu trong tam:

-Tiép tuc tuyén truyén vé tv twdng, tAm guwong dao dlrc cta Chi tich H6 Chi Minh;
- T4 chirc hoc tap 2 chuyén dé vé Chu tich hd Chi Minh v&i van dé thwe hanh tiét kiém, chéng
tham 6, lang phi;

- T6 chirc hoc tap quan triét chuyén dé: “Tw twéng va tdm guwong dao dirc H6 Chi Minh vé
nang cao y thirc trach nhiém, hét Iong, hét strc phung sw T qubc, phung sw nhan dan” trong
cac budi sinh hoat Chi bd va cac cudc hop BCH Céng doan Céng ty;
- T6 chtre tbt cong tac tuyén truyén nhan ky niém 40 ndm thwc hién Di chuc cGa Cha tich
H6 Chi Minh nham gitp can bd, dang vién, CNV nhan thirc sau sac hoan canh lich s, y
nghia gia tri co ban cha Di chuc, thdy dwoc nhirng thanh twu ctia Cach mang Viét Nam qua
40 nam thwc hién Di chuc va xac dinh nhiém vu cta can b, dang vién, CNV trong lao dong
san xuat, rén luyén dao dirc trong giai doan mai.

Cudc van déng “Hoc tap va lam theo tAm gwong dao dirc H5 Chi Minh” da dwoc can
bd, dang vién, CNV Céng ty Thubc la Thang Long trién khai sau rong, dat hiéu qua thiét thuc
va thanh céng nhét dinh, dwoc Ban Tuyén gido Dang Gy Khéi Doanh nghiép Trung wong va
DPang Gy Téng Coéng ty Thubc |4 Viét Nam danh gia cao. Sau hon 2 nam trién khai thwc hién,
Cudc van déng da tao duwoc sw chuyén bién co ban vé rén luyén tac phong lam viéc cong
nghiép, xay dwng dao dirc, 16i sbng lanh manh trong can bd, dang vién, CNV Céng ty.

Pdng thei , Cude van déng da co tac dung tét dén viéc hoan thanh va hoan thanh
vwot mire nhiém vu chinh tri, nang cao y thirc thwe hanh tiét kiém trong lao ddng san xuét va
céng tac quan ly, phong chdng té quan liéu, tham nhiing, 1ang phi. Trong hoat ddng, cac chi
bd, phong ban, phan xwéng da 16ng ghép ndi dung Cudc van dong véi nhiém vu dwoc giao,
nén hiéu qua cong tac san xuét-kinh doanh c6 sy chuyén bién tich cuc.

Th&m nhuan |&i day cta Bac, toan thé can bo, Dang vién, CNV Céng ty Thubc la
Théng Long sé tiép tuc ddy manh viéc thuc hién Cudc van déng “Hoc tap va lam theo tAm
guwong dao dirc H6 Chi Minh”, day manh phong trao thi dua trén mai linh vwe, véi cac chi tiéu
thi dua cu thé va thiét thuc, phat trién ca bé rong 1an chiéu sau, tién t&i muc tiéu cudi cuing 1a
viéc lam, doi séng va thu nhap cltia ngudi lao ddng khéng ngirng dwoc nang cao, hoan thanh
xuéat s&c nhiém vy nam 2010 va cac ndm tiép theo. ®

Kim Yén
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D/c D6 Muei, Chu tich HDBT tham Nha may Thudc la Sai Gon (nam 1989)

D/c Néng Birc Manh, Cha tich Québc héi, (nay 1a Téng bi thu
Ban Chap hanh TW Dang CSVN) thdm TCT nadm 1997

B/c V6 Van Kiét, Tha twédng Chinh pha vao tham
Nha may Thubc 14 Thanh Héa
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Tha twéng Nguyén Tan Diing tham gian hang trwung bay san pha

m clia TCT tai
Hoi cho Trién Iam tai MYANMA =

=
Phoé Thu twéng Hoang Trung Hai chup anh Iwu niém voi
Ban Lanh dao TCT va Tap doan Sapporo (Nhat Ban)

— = =
Thi trwdng B Cong Throng Nguyén Nam Hai tai Lé khai truong
Dy &n FIBEX (Cty LD Thubc I4 BAT-VINATABA)



CONG TY KUAT NHAP RHAU THUOC LA

mét phan tu the I(g
TAO DUNG THI TRUCNG

Lwong Birc Ngoc

VC'Yi chd trwong trao quyén tw chi cho cac don vi san xuét trong viéc tiéu thu va tim
kiém thi trworng. Cung v&i viéc ra ddi cac Lién hiép Xi nghiép. Nha nuwéc da giao quyén cho
cac Lién hiép Xi nghiép truc tiép kinh doanh xuét nhap khau. Céng ty Xuat nhap khau thubc
la duorc ra ddi trong bdi canh dé trén cd sé moét bod phan ciia Chi nhanh Vinalimex TP. H6 Chi
Minh va mét bd phan ctia Cong ty Ché - Thubc 1& thudc Tdng cong ty Vinalimex & Ha Noi.

Khi thanh 1ap, Céng ty Xuat nhap khdu Thudc 14 chon tén giao dich quéc té la VITAIMEX,
nhung ngay sau do, 1&nh dao Lién hiép da quyét dinh 1y tén giao dich doi ngoai cia Lién hiép dat
tén ludn cho Coéng ty Xuat nhap kh&u. V&i céi tén “Vinataba”, Cong ty khéng chi déng trong vai tro
la mét don vi kinh doanh Xuét nhap khau, ma con dong mét vai tro quan trong niva la xay dung
thwong hiéu cha Lién hiép véi cong déng quéc té. V6i hang tram ban hang & cac quéc gia, cac

chau luc khéc nhau, cai tén”Vinataba’ da tré nén gan giii , mot dia chi dang tin cay trong lam an .

T nhitng dinh hwéng chién luoc, sw chi dao sat sao cla Lién hiép (trudc day) va sau
nay la Téng cdng ty, cling v&i sw nang dong, sang tao, tan tam céng hién ctia Ban lanh dao, sy
nd lwc quyét tam cao clatap thé ngw&i lao dong va dac biét la sy quan tam, hop tac tich cyc clia
céac don vi thanh vién trong Tong cong ty ké tir ngay thanh 1ap, Céng ty da cé nhirng budc phat
trién vuot bac, dat dwoc nhiéu thanh twu dang tw hao trong linh viee xudt nhap khau thube la.

Coéng tac nhap khau: dap trng day du nhu cau cua cac don vi thanh vién véi dich vu
ngay cang hoan hao.

Vé&i chire nang 1a mét don vi thuee hién viéc nhap khau va cung rng cac may moc thiét
bi, phu tung, nguyén phu liéu thubc 14, Cong ty Xuat nhap khau Thubc la da tang cwéng quan
hé giao dich mua ban va hop tac chat ché véi nhiéu dbi tac nwéc ngoai la nhirng tap doan va
cong ty thwong mai thude 14 I&n trén thé gi¢i nham cha déng ngudn hang, dam béo cung (ng
kip thevi, day da va 6n dinh hang hoa cho cac don vi thanh vién trong Téng cong ty vai chat
lwong phu hop va gia ca canh tranh hop ly, gép phan hién dai héa nganh Céng nghiép Thubc la
Viét Nam, mang lai hiéu qua kinh té trong hoat déng san xuat kinh doanh ctia cac don vi thanh
vién.

Trong qué trinh hoat déng, Céng ty ludn theo sat nhirng bién déng cla thi trwéng, tuan
thi cac chwong trinh, ké hoach san xuét clia cac nha may va tich cuc chl dong trong viéc tim
kiém cac nha cung cap, tr d6 tim ra gidi phap nhap khau phu hop nhét, dap tng kip thoi va
day du nhu cAu ngay cang da dang clia khach hang. Khéng chi thuc hién viéc nhap khdu don
thuan, Cong ty con déng vai trd la nha tw van, giup cac don vi thanh vién chon lwa dwoc loai
may mac thiét bj, chiing loai nguyén phu liéu pht hop vé&i quy mé va nhu ciu san xuét clia
don vi minh.
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C6 thé ndi, hoat dong xuét nhap khau ciia Cong ty Xuét nhap khau Thubc I& gén lién
v&i sw phat trién ngay mét Ién manh ciia nganh Céng nghiép Thubdc la Viét Nam. Gan 25 nam
qua, Cong ty da lién tuc khang dinh vai trd va vi tri 1a nha cung (rng tin cdy hang dau vé nguyén
phu liéu, may moéc thiét bi, phu tung thudc 4 phuc vu mét cach hiéu qua hoat doéng cua nganh
Thudc la Viét Nam.

Cong tac xuat khau: Phan dau xuat khau 1 ty bao thudc 1a /nam.

Vinataba Imex la doanh nghiép tién phong trong viéc gi¢i thiéu cac san phadm thubc Ia
Viét Nam ra thi trwong thé gidi. Sau khi Nha nwédc cé chi trwong mé clra va hdi nhap kinh té
qudc té, Cong ty da tan dung tbt co hoi nay dé thue hién viéc xut khau thude 1a Ia cho mét sb
ddi tac nwéc ngoai. Nam 1999, cong tac xuat khdu clia Cong ty tiép tuc gat hai thanh cong khi
dwa dwoc san phdm thudce 14 hut thu dén mot sé qudc gia thudc khdi Dong Au - mét thi tridrng
kho tinh, co nhiéu yéu cau khét khe. Cot mdc lich str danh dau mét budrc tién méi trong cong
tac xuét khau ctia Cong ty la vao ndm 2001. Sau nhirng nd lyc trong viéc tim kiém thij triong,
Cong ty da xuat khiu duoc san pham thudc I diéu Viét Nam, tao da cho nhirng thanh cong
tiép ndi thanh coéng trong hoat dong xuét khau sau nay. Cho dén nay, mat hang xuéat khau cla
Cong ty rat da dang tir thude 14 14, thubc 14 s@i, vé cay thube 14, phu liéu thube la dén cac san
pham thudc la bao vé&i d0 quy cach, chiing loai, thda man moi yéu cau ctia khach hang.

V&i nhiéu nam kinh nghiém trong cong tac xuét nhap khau cuing véi sy am hiéu tudng
tan, sau séc thi trudng thude 14 khu vire va thé gidi, két hop véi viéc ddy manh cong tac xuc tién
thwong mai, gi&i thiéu quang ba hinh anh thudc 14 Viét Nam trén thj treorng thé gidi théng qua
cac hoat déng nhw: Tham dy cac hdi chg trién 1am chuyén nganh, st dung hiéu qua website
Cong ty, tham gia cac san giao dich thwong mai dién tlr trong va ngoai nwéc, quang cao trén
cac tap chi chuy&n nganh thudc |4, giri m&u chao hang va déc biét phat huy nhitng méi quan
hé tét dep v&i cac ban hang than thudc trong va ngoai nwéc ciing nhuw théng qua Tham tan
Thwong mai Viét Nam tai nwéc ngoai gioi thiéu va tim kiém déi tac nhap khau, Cong ty da va
dang dwa san pham va thwong hiéu thudc 1a Viét Nam tham nhap ngay cang sau, rong vao thi
trwéng nwdc ngoai tlr cac nwdc trong khu viee Dong Nam A, Bong A, dén céac thj trworng khéac
xa x6i nhw Déng Au, Trung Dong, Tay Phi, Nam My... Khach hang ctia Céng ty trai rong trén
toan cau.

Trai qua % thé ky hoat dong, cong tac xuét khdu ctia Cong ty da lién tuc tang trudng
mét cach 6n dinh, ca vé kim ngach xuat khau, thi treéng xuat khau va co' cau méat hang xuat
khau. Dac biét, gia tri xut khau thube la bao da khong nglrng gia tang. Tt kim ngach 6,00 triéu
USD khiém tbn cla nhitng nam dau xuét khau, dén nay con s6 nay da én t6i hon 67,70 triéu
USD. San luong thube la bao cac loai ciing da tang trudng &n twong, tir 240 triéu bao trong
nam 2001, da dat dén trén 816 triéu bao trong nam 2009.

Thuéc I& Viét Nam ngay cang cé nhiéu khach hang quan tam va dang cé duwoc mét vi
thé trén thi trwdng thude 1a khu vire va qubc té. Gier day, cong tac xuét khau clia Coéng ty da
von 1én mot tm cao maéi. Két qué doé 1a sy khdng dinh mét thwong hiéu Vinataba Imex sau
gan 1/4 thé ky tao dung. m

BAN TIN

vinataba

S6 1/2010

23




’ﬂa
n h T
LEACED umn ah :“'

EFE--!.J"_"_L"-II < ¥ r-:‘.lrl;-r-r'f-
Y fHA T LTE

E KHANH THANH NHA MAY
ﬁ{: uﬂanmsH AERIC ' TOBARS

rl £s * {_J 'u T2 _.I 'i'_

nl _

eong ty'LLD thubc-1a BAT -Vlnajab%__

CONG TY LIEN DOANH

BAT - VINATARA
8 NAM XAY DUNG VA PHAT TRIEN

Nguyén Van Ba

%@)ng ty Lién doanh Thubc 14 BAT-Vinataba toa lac tai phwéng Long Binh, thanh
phd Bién Hoa, tinh Béng Nai, dwoc thanh 1ap theo Quyét dinh sb 2214/GP ngay 17/8/2001
ctia Bo K& hoach va Dau tv véi tdng vén 65 triéu USD. Sau moét thoi gian xay dwng co s&
vat chat, thang 01/2005, Nha may Ché bién soi thubc 14 ciia Céng ty chinh thirc di vao
hoat déng.

Nhiém vu chi yéu ctia Céng ty Lién doanh la: san xuét sgi thubc 14 cao cép va dau
tw vao mé hinh san xuét nguyén liéu, déng thoi hé trg cac nha cung rng nguyén liéu trong
nwédc san xuat dwoc loai nguyén liéu cé chat lwong cao, dan dan thay thé nguyén liéu
nhap khau.

Khi m¢i di vao hoat déng, Cong ty gap khéng it khé khan. Tiép sau dé la sw khing
hoang cua kinh té thé gisi, sy bién dong vé gia nguyen liéu dau vao. Tuy nhién, dwoc sw
gitp d& ctia cac co quan quan ly nha nwdc cac cap ciing nhw sy quan tam sau sat cia hai
cong ty me la BAT va Vinataba, cung véi doi ngli nhan vién nang déng, doan két, nhiét tinh,
Céng ty Lién doanh Thudc la BAT-Vinataba luén hoan thanh vuot mire cac chi tiéu dé ra.
San lwong tiéu thu ndm 2005 13 4.750 tan, dén ndm 2009 da dat 17.900 tan, tir d6, doanh
thu va lgi nhuéan ciing tang lén twong (ng. Bén canh do, Cong ty ciing ludn thye tét nghia
vu ndp ngan sach nha nwéc. Nam 2009, Cong ty da tién hanh chia cb tirc 1an dau tién cho
cac bén tham gia lién doanh.

S& hiru mét cong nghé san xuét hién dai nhat khu vwe chau A Thai Binh Dwong,
san pham soi thudc 14 cla Céng ty da dwoc cac khach hang la cac cong ty I&n tai Viét Nam
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nhw Téng cong ty Thudc 14 Viét Nam, Tdng cong ty Khanh Viét, Téng cong ty Cong nghiép
Sai Gon, Cong ty Thubc 14 Sai Gon, Cong ty Thubc la Hai Phong... tin twéng, ky két hop tac
lau dai. Biéu nay da gop phan dang ké vao viéc phat trién Cong ty Lién doanh BAT-Vinataba
trong 8 nam qua.

C6 thé khang dinh, viéc trién khai dau tw cho san xuét nguyén liéu va chuyén giao
céac bién phap quan ly ddng rudng va quy trinh kj thuat tién tién trong canh tac cay thubc 14
dat n&ng suét cao la nhirng chi trwong hét sirc dung dan va hiéu qua clia Coéng ty. Cong ty
cling da phéi hop véi cac nha cung (ng nguyén liéu trong nuée td chire cac Iép huan luyén
cho néng dan “str dung thuéc bao vé thuc vat an toan va hiéu qua”, cac “Iép hoc trén dong
rudng” theo chwong trinh “Quan ly dich hai tdng hop trén cay thubc 14”(IPM) tai cac tinh Gia
Lai, Tay Ninh va Lang Son. Két qua cudi cling 1a nang suét, chat lwong cta nguyén liéu noi
dia dwoc cai thién rd rét va da tivng bwédc thay thé nguyén liéu nhap khau, ngudi néng dan
c6 thu nhap 6n dinh va y thirc bdo vé méi trwdng cling dwoc nang cao dang ké, nhét 1a tw
khi Cong ty 4p dung “chwong trinh trach nhiém xa hoi” (SRTP) dbi vai tat ca cac nha cung
trng nguyén liéu cho Coéng ty.

Tw hao va phat huy nhirng thanh tich da dat dwoc, CBCNV Céng ty luén khéng
nglrng sang tao trong lao ddng san xuat, thwdng xuyén thuwec hién cac gidi phap hop ly hoa
day chuyén san xuét, gép phan nang cao nang suét lao dong, tiét kiém nang lwong, tai
nguyén thién nhién va chi phi. Cé thé vién dan vi du cu thé |14, dw an FIBEX vira dwoc thuc
hién thanh cong tai Céng ty da mang lai nhitng lgi ich dang ké vé kinh té ciing nhw bao vé
moi trweng. Cling nhd sw thanh cong nay ma Coéng ty Lién doanh thudc 14 BAT-Vinataba
da tré thanh trung tdm dao tao hang dau vé kién thirc lién quan dén cong nghé FIBEX trong
khu vic chau A Thai Binh Duwong clia Tap doan BAT .

Chinh sach ddi v&i nguoi lao ddng ciing dwoc Ban 1anh dao Cong ty dac biét quan
tam. Cong ty da thwc hién tét cac quy dinh vé bao ho lao ddng, déong bao hiém xa hoi va
b&o hiém y t& cho ngudi lao dong. Hang ndm, Cong ty con té chirc cac dot di tham quan, du
lich nham muc dich that chat tinh than doan két, gan bd, hiéu biét IAn nhau gitra cac thanh
vién trong Céng ty.

Vé cong tac huén luyén, BAT-Vinataba luén mong mudn dao tao dwoc mét ddi ngi
CBCNV ngang tam quédc té. Chinh vi vay, Ban lanh dao Cong ty da hét strc tao diéu kién
cho CBCNV tham gia cac khéa hoc nang cao trinh do chuyén mén, nghiép vu & trong va
ngoai nwéc. Cac vi tri chl chbt trong Cong ty trwéc day do nguwdi nuwéc ngoai dam nhiém,
nay da dwoc thay thé bang cac can bd quan ly tré nguoi Viet Nam.

Bén canh do, quan tdm dao tao ngudn nhan lwc, Cong ty ciing da thé hién trach
nhiém ctia minh dbi véi cong dong xa hoi véi cac hoat dong thiét thwe nhw, chwong trinh
trong rivng dén nay da dat 20 triéu cay giéng, tong tri gia trén 6 ty déng, da pha xanh khodng
6.500 ha d4t tréng doi troc tai cac tinh Béng Nai, Gia Lai, Tay Ninh, Cao Bang, Lang Son.

Vé cong tac xa hoi, Cong ty ciing da trién khai thwe hién mot sé hoat dong cé y
nghia nhw tham va tang qua cho cac Ba me Viét Nam Anh hung, giup d& ngwdi gia, nguoi
tan tat, tham gia chinh trang nghia trang liét si, tang nha tinh nghia, nha tinh thwong cho
cac hd nghéo, xay dwng va trao tdng nha van héa cong déng tai tinh Gia Lai, tdng qua
khuyén khich tinh than hoc tap clia con em cac hd néng dan, déng gép hd tre ba con viing
IG vwot qua kho khan... ’

(Xem tiép Tr.32)
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Ong Lé Pinh Thuy - Nguyén Téng Giam déc TCT Thubc la Viét Nam
(1985-1994): Mbi chién trurong can cé mot ngudi chi huy, khéng thé dem
twéng linh trén mét tran nay chi huy mat trén khac dwoc. Thuong trirong
ciing nhw chién truong vay.

Viéc Iwa chon can bd la khau quan trong, quyét dinh moi thanh
coéng. Néu khong cé mot é kip lam viéc tét thi khong thé cé dwoc bd may
hoat dong thdng subt va that bai 1a didu cé thé nhin thay truéc. Ngay
tir ngay dau thanh lap Lién hiép, ching t6i da tap hop cac anh em tré,
dwoc dao tao bai ban tlr cac Trweong Kinh té “dau quan” cho Lién hiép...

Va dén nay, qua 25 ndm xay dwng va phat trién, nhin vao sy
thanh cong clia Téng cong ty va sw trwdng thanh ciia nhivng can bo do,
chuing t6i rat tw hao va tin twdng, ho sé tiép tuc lam rang r& sw nghiép clia
Téng cong ty Thudc 14 Viét Nam.

Ong Nguyén Van Gia - Nguyén Téng Giam déc TCT Thudc la Viét
Nam (1994-1995), Nguyén Cha tich HDQT TCT (1995-1998): Phat huy
vai tro dau tdu cta TCT 91 trong nganh Thuédc 14 Viét Nam.

V6i viéc chuyén déi té chirc va hoat ddng theo md hinh Téng
coéng ty Nha nwéc (goi tat 18 mé hinh TCT 91), Tdng cong ty da thuc
hién t6t vai trd nong cbt trong nganh.Véi chi trwong dau tw cé trong
diém,tlrng buéc hién dai héa cac khau san xuét,xay dwng nhirng san
pham chd lwc ,chiém Iinh thj trweéng ndi dia ,xay dwng va phat trién ving
nguyén liéu tao ngudn cung cép 6n dinh cho san xuét va ché bién dé
xuét khau.
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Ong Nguyén Thai Sinh - Cha tich HDQT TCT Thubc 1a Viét Nam,
nguyén TGD TCT (1995-1998): Xay dung Téng cong ty ngay cang viing
manh, phét trién bén viing.

Thoi ky d6i méi, TCT Thudc la Viét Nam la mét trong nhirng don
vi da di dau thuc hién chi trwong dbi méi ctia Dang, tao buédc phat trién
dot pha, mé rong san xuét, chd dong tiéu thu san pham, tranh tha hop
tac voi cac déi tac trong nwéc va qubc té dé mé rong quy mé ciing nhw
linh vwe hoat ddng. Nhitng ndm gan day, TCT da dady manh cong tac
chuyén dbi co cAu san pham, tang cwdng dau tw chiéu sau, xay dung
TCT ngay cang vitng manh, phat trién bén virng, gép phan xirng dang
vao cong cudc xay dung dat nwéc, 1ap thanh tich thiét thwe chao mirng
Dai hoi Dang céac cap, tién t&i Dai hoi dai biéu Dang toan quéc 1an the XI.
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Ong Nguyén Nam Hai - Thi trwéng Boé Cong Thwong, Nguyén
TGP TCT Thubc la Viéet Nam (1998-2009): TCT Thudc Ia Viét Nam
phén dau tré thanh Tap doan Céng nghiép Thuc phdm hang déu trong
nwoc va khu vire.

Nhirng ndm qua, TCT Thuéc la Viét Nam da thuc hién chién
lwgc kinh doanh da nganh nhdm phat huy loi thé va sirc manh cla
thwong hiéu cling nhw loi thé clia hé théng phan phéi s&n pham trong ca
nwéc. Pay 1a hwéng di phi hop véi sy phat trién kinh té hién nay, nhét
la ddi véi linh vee SX-KD thubc 14, mét linh viee SX-KD c6 han ché.

Trong twong lai, TCT can tiép tuc ddi mai, sép xép lai doanh
nghiép, hoan thién mé hinh td chirc cbng ty me - cong ty con, thyc hién
tai co cAu doanh nghiép nhdm phat huy strc manh néi luc, xay dwng
Téng cong ty tré thanh Tap doan Céng nghiép thwc phdm hang dau
trong nwéce va khu vwee. Diéu guan trong la da dang hoéa san phém phai
song hanh cung chuyén mén héa tirng nganh dé han ché rii ro, nang
cao gia tri va chat lwong san pham.

Ong Tran Son Chau - Tong giam d6éc TCT Thuéc la Viét Nam
Puoc bé nhiém lam Téng giam déc la mét vinh dw I6n nhung ciing 1a
trach nhiém hét strc ndng né doi véi toi.

TCT Thuéc |4 Viét Nam la mot don vi cé bé day truyén théng trong
san xuét- kinh doanh, luén hoan thanh xuét séc ké hoach Nha nwéc giao
pho. Tap thé l1anh dao méi tiép tuc ké thira truyén thdng vé vang cuia cac
thé hé di trwéc, xay dwng TCT thanh mot khdi théng nhat, doan két noi
bd, thwe hién tét dan chd co s&, ddm bao quyén loi hop phap cla nguoi
lao déng, phan dau dwa TCT tré thanh mot tap doan kinh t& manh trong
nwéc va da stre canh tranh trong qué trinh hoi nhap kinh té quéc té

NHO’NG CON SO LICH SU

Nam 1985

San lwong thubc diéu: 946 triéu bao
Doanh thu: 1,31 ty déng

N6p ngan sach: 0,88 ty dong

Loi nhuan: 0,91 ty déng

Nam 1995

San lwong thubc diéu: 1.579 triéu bao
Doanh thu: 3.674 ty déng

N6p ngan sach: 1.141 ty déng

Loi nhuan: 138 ty déng

Nam 2005

San lvong thudc diéu: 2.595 trieu bao
Doanh thu: 13.906 ty dong

N6p ngan sach; 2.897 ty déng

Loi nhuan: 492ty déng

Nam 2009

San lwong thubc diéu: 2.897 triéu bao
Doanh thu:  30.576 ty dong
NOp ngéan sach: 4,756 ty dong
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Tam nhin thwong hiéu
trong chién lwgc phat trién cua

vinataba

grong bdi canh Viét Nam hoi nhap sau, réng vao thj trudng thé gidi. Cong
déng doanh nghiép phai canh tranh quyét liét trén thj tredng toan cau. Thwong hiéu trong
thdi dai canh tranh kinh té khéng bién gidi lic nay khéng chi Ia tai san ctia doanh nghiép
ma con la van dé vé sw Ién manh cla nén kinh té dat nuwéc. Véi kha nang vuot qua rao
can ngdn ng va ban sac dia phwong, thwong hiéu la cong cu hiru hiéu nhat tham nhap thi
trwdng toan ciu. Viéc xay dwng va phat trién thwong hiéu khéng chi ¢ y nghia riéng dbi
véi doanh nghiép ma con thé hién uy tin ctia québc gia trong qua trinh hdi nhap.

V&i chién lwoc trd thanh Tap doan Cong nghiép thwe phadm, kinh doanh da nganh,
da s& hivu, trong tam chinh 1a san xuét kinh doanh thubc |4, Téng Cong ty Thudc 14 Viét
Nam xac dinh vai trd6 quan trong cua thu’O’ng hiéu Vlnataba Ngay cang tham gia manh
hon nira vao tién trinh hoi nhap kinh té khu vwc va qubc té trén co sé& khong ngung nang
cao chét lwong san phdm va td chirc dich vu mot cach tét nhat; nang cao thi phan trong
nwéc va hwéng dén ddy manh xuét khau; phat trién nguén nhan lyc va xay dwng van hoa
td chirc lam nén tang cho sy phat trién ctia thwong hiéu Vinataba.

Khat vong vé mét thwong hiéu Viét dang cap quéc té cla thwong hiéu Vinataba
khéng nhirng da tré thanh hién thwe ma ngay cang dwoc cing ¢b, nang tdm thwong hiéu
tr& thanh thwong hiéu manh quéc gia, nguoi tiéu dung wu tién lwa chon st dung va tin
twdng vao chat lwong ctia san pham.

M6t thwong hiéu thanh cong 1a mét thwong hiéu s& hivu dwoc nhiéu khach hang
trung thanh, cé tinh trach nhiém, cé hiéu qua kinh t&, minh bach trong phap luat va hoa
nhap than thién véi cong déng, tao cho nguoi tiéu dung cé théi quen st dung sén pham
mang thwong hiéu d6. Xac dinh chién lwoc kinh doanh ctia doanh nghiép, hon 20 ndm vuot
qua kho khan, thach thire, thwong hiéu Vinataba da khang dinh sw thanh céng ctia minh:
tré thanh thwong hiéu thudc 14 hang dau cltia Tdng cong ty thuéc 1a Viét Nam, san pham
dwoc phan phdi trén khap 63 tinh thanh véi sw ddm bao vé chat lwong va dich vu, nam
2008, doanh thu ctia Tdng cong ty la 18.930 ty déng, tdng gan 20%; Nop ngan sach: 3.810
ty déng, tang trén 23%; Xuat khu hon 84,5 triéu USD, tdng gan 41%; Loi nhuan tang: 5%

Véi tbe do tang trwdng cao, binh quan trén 10%/nam trong tdng s 400 nhan hiéu
thuéc la dang c6 mat trén thj trworng, s& hirvu mét ddi ngli doanh nhan gidi va kha nang tiép
can v@i nhirng thanh twu khoa hoc cbéng nghe khoa hoc quan tri hién dai. Dén nay, Vina-
taba la doanh nghiép dan dau nganh san xuét Thudc la Viét Nam, chiém tren 50% thi phan
thudc la ca nwéc va tdng mirc ndp ngan sach toan nganh. Trén trwdng quoc té, Vinataba
ludn dwoc danh gia 1a mét dbi tac tin cay, co tiém lwe va ndng lwc trong chién lwoc hop tac
kinh doanh ctia cac hang thudc la hang dau thé gidi: British America Tobacco, Philip Morris,
JTI Group, Imperial... Cé thé néi, Vinataba da va dang khang dinh thwong hiéu va niém tin
v&i nguwoi tiéu dung trong nwéc va qubc té.
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Tuy nhién, trong diéu kién nganh Thudc 14 khong dwoc khuyén khich phét trién thi
viéc da dang hdéa nganh nghe kinh doanh 1a gidi phap nham chuyen dich co' ciu va nang
cao hiéu qua st dung vén Nha nwéc glao Vé&i muc tiéu cung cap cho thj trwérng nhirng
san pham Viét Nam chat lwong tét nhat, Vinataba dang hwéng téi chién lwoc kinh doanh
da nganh nghé, phat trién cac don vi kinh doanh chién lwg'c nham phat huy loi thé va strc
manh cla thwong hiéu, cling nhw kha nang chiém linh thj trwéng nhé vao loi thé cha hé
thdng phan phdi san phdm trong pham vi ca nwéc va s tin cay ciia nguoi tiéu dung.
Vinataba hién da tham gia va quan ly san xuét kinh doanh thanh céng mét sé linh vwc quan
trong cGia nganh céng nghiép thwec phdm nhw: Banh keo (Hai Ha, Hai Ha - Kotobuki), reou
vang (Romantic, Romantic Superior), nwéc udng tinh khiét (Vinawa), Ngoc Tra... va méi
day la sy hogp tac voi Tap doan Sapporo Holdings Limited (Nhat Ban) thanh lap mot Céng
ty Lién doanh v&i muc dich san xuét, phan phdi bia va cac loai d6 ubng c6 con tai Viét Nam.
Céc san pham da nganh clia Vinataba bwdc du da tham nhap dwoc thi truéng va dwoc
ngwoi tiéu dung tin nhiém. Nam 2008, san lwong tiéu thu nwéc udng tinh khiét Vinawa dat
41 triéu lit, reou vang Romantic dat 48.482 lit, tra giai doc Ngoc Tra dén nay da tiéu thu
dwoc gan 40 ngan hdp. San phdm nwéc udng tinh khiét Vinawa da dwoc chon dé phuc vu
Hoi nghi Cap cao APEC tb chirc tai Viét Nam va dwoc st dung trén tat ca cac chuyén bay
cta Viét Nam Airlines.

Vi viéc da dang nganh nghé, Vinataba thwc hién muc tiéu: “Xay dwng Téng céng
ty Thubc 1a Viét Nam thanh Tap doan Céng nghiép thwc pham Viét Nam, t6 chirc theo
mé hinh Céng ty me - Céng ty con, 14y san xuat kinh doanh thudc |4 1a nganh kinh doanh
chinh, déng th&i phat trién da dang hoa nganh nghé kinh doanh tap trung vao linh vuwc céng
nghiép thwc phdm”. Kinh doanh da nganh mang lai hiéu qua cho Vinataba va dé tap trung
phat trién manh nganh nghé chinh. Vinataba dang hwéng t&i mét tdm cao méi, khang dinh
thwong hiéu la niém tin ctia ngwdi tiéu dung. Trong twong lai, ngwdi tiéu dung trong nwéc
ciing nhuw quéc té sé chu y dén san phdm mang thwong hiéu Vinataba nhiéu hon, wéc mo
san phdm mang thwong hiéu Vinataba sé sai canh bay xa trén kh&p ndm chau va Made by
Vietnam 1a niém tw hao cla nguoi Viét.

Thanh céng cta thwong hiéu Vinataba la nén tadng, bwdc dém dé vwon ra thi trudng
thé gidi, la tai san thwong hiéu chap canh cho chién lwgc phat trién ctia Téng Cong ty thubc
l4 Viét Nam theo hwéng tré thanh tap doan kinh t& manh, kinh doanh da nganh, da linh vuc,
ddng thoi khéng dinh vi thé cda Viét Nam khi hdi nhap kinh té quéc t&. |

-

Thuonghiéu Vinataba doat giai Clip Vang
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Qua nhan xét cua doi tac nuwdc ngoai

Ong Kang Tae Koo, Tong Giam doc PMV: Nam ky niém sé duoc dénh dau la mét nam
thanh cépg voi sw tang trirong On dinh trong hop tac kinh doanh, tang cwong quan hé doi
tac va day manh két hop kinh doanh gitka PMI va Vinataba.

Phl|lp Morris Viét Nam S.A. (PMV) la mét trong nhirng cong ty thubc 1a diu tién duoc
hwéng loi tlr chinh sach Mé clra, con dwoc goi la Bdi méi vao gitra nhirng ndm 80 cua thé
ky trwwéc, ctia Viet Nam. PMV da duwoc Bé Cong nghlep (nay la B6 Céng Thwong) cap Glay
phép thanh 1ap Chi nhanh vao thang 9 nam 1994 d& kinh doanh va phan phéi thubc 14 diéu
Marlboro tai Viét Nam vé&i sw hop tac chat ché va hiéu qua cta cac dbi tac chién lwoc nhw
Téng cong ty Thudc |4 Viét Nam (Vinataba), mot doanh nghiép Nha nwéc hang dau, va cac
cong ty con cla Vinataba. Va t6i mudn nhan manh mét thwe té quan trong la ké tir khi gia
nhap thi trwéng Viét Nam, PMV la mot cdng ty thudce 14 nwéc ngoai duy nhat hinh thanh méi
quan hé déi tac chién lwoc véi Vinataba qua mét hé théng toan dién, bao gdm Chwong trinh
trdng la thudc 14 va Chwong trinh nang cao néng nghiép véi Cong ty Cd phan Hoa Viét, hop
déng gia cdng san xuat véi Cong ty Thube la Sai Gon, va phan phéi thubc la diéu clia chang
t6i théng qua Céng ty Thwong mai Thube 1a (TTC).

Chung t6i da té chirc ky niém 15 nam hop tac véi Vinataba trong ndm 2009 véi mot cot
mdc quan trong trong hoat déng kinh doanh ctia Philip Morris International (PMI) tai Viét
Nam bang viéc mé ra mét chwong thu vi qua viéc sap nhap kinh doanh trong Céng ty lién
doanh Thudc 14 Vinasa (Vinasa JVC). Song song v&i ké hoach nang cép thiét bi san xuét
la cong tac di doi thanh céng co s& san xuat thuéc diéu nhan Marlboro tir Sai Gon xubng
Can Tho ma khong lam gian doan ngudn cung san phadm chét lwgng cho thj trwéng trong
nwdc. PMI da thwe hién diu tw ban dau 1,2 triéu USD dé& nang cap phan xwéng Vinasa
san xuét thudc 14 Marlboro chét lwgng cao theo tiéu chuan san xuét toan ciu ctia ching toi.
Viéc tai bé tri nay 1a mot phan khong thé thiéu va la buwédc du tién trong chién lwoc 1au dai
cla chung t6i cling nhw cam két ciing ¢d kinh doanh cta ching t6i tai Viét Nam théng qua
cong ty lien doanh Vinasa. Chung t6i c6 gang phat trién hoat dong kinh doanh véi dbi tac
Vinataba va két hop véi viec dap tng s& thich da dang ctia nguoi hat thube dia phuwong
trong twong lai.

DPang chu y 14 trong nam 2009, Vinasa da tré thanh don vi thay thé TTC trong cong tac
phan phdi thubc diéu Marlboro & Viét Nam. Nhin lai hon 15 ndm hop tac, Marlboro tiép tuc
gianh dwoc phan khuc thj trwéng thubc diéu cao cap, va téi tin rang du nganh cdng nghiép
cla chung ta phai d6i mat véi nhirng thach thirc ngay cang tadng nhwng véi sw hé tro manh
mé tlr Ban |&nh dao cda Vinataba va tat ca cac dbi tac kinh doanh cta ching t6i, cung véi
s quan tam va cam két tv PMI va nhirng nd lwc khéng mét méi ciia PMV va céng nhan
vién cla lién doanh Vinasa trong viéc xay dwng moét doanh nghiép lién doanh tai Viét Nam,
ching ta sé di vé phia trwdc va cung nhau xay dwng céng ty Lién doanh Vinasa cta ching
ta thanh mét trong nhirng cong ty thudc I4 hang dau tai Viét Nam.
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Téi rat hanh phuc va vinh dw duwoc chirng kién sy kién ky niém 25 ndm thanh lap cla
Vinataba (1985-2010). Do dé t6i xin chan thanh mong rang nam ky niém nay sé dwoc danh
d4u la mdt ndm thanh céng véi sw tng trwdng 6n dinh trong hop tac kinh doanh clia chiing
ta, tdng cwdng quan hé ddi tac va ddy manh két hop kinh doanh gitva PMI va Vinataba.
Téi chac chan rang ndm 2010 s& mang dén nhirng thach thirc méi ma chung ta cé kha
nang gidi quyét va quan ly v&i né lwc phdi hop hanh dong trong dwdng 16i chién lwoc lau
dai nhdm phat trién lién doanh Vinasa cla ching ta va that chat hop tac véi déi tac truyén
thdng nham dat t¢i sw Thanh cdng trong twong lai.

M6t Ian nira, nhan dip nay, thay mét Philip Morris Viét Nam S.A, t6i xin gwi |&i chuc mirng
t6t dep nhat dén Ban lanh dao va nhan vién Vinataba va bay té long cdm on vé quan hé
hop tac quy gia tlr cac ban. |

Ong Andrew Neumann, Téng Giam déc JTI Viéet Nam: Chung téi tin rdng, Téng céng ty
Thubc I& Viét Nam va Coéng ty JTI sé tiép tuc hop tac chat ché dé duong dau véi nhikng thay
dbi ctia nganh céng nghiép Thudc I4.

Cht’mg t6i danh gia cao mdi quan hé hop tac lau dai gitra Tdng Céng Ty Thubc La
Viét Nam (Vinataba), Céng ty Thubc L& Thanh Héa va Cong Ty JTI thong qua viéc san
xuét hai nhan hiéu thuéc la Mild Seven va Winston tai thj trwong Viét Nam. Mild Seven va
Winston la hai trong s6 ndm nhan hiéu thudc |4 hang dau thé gidi cia Cong Ty JTI chung
t6i. Sau nhiéu n&m cung nhau hop tac, ching téi thwe sy hai long véi chat lwgng san pham
cua hai nhan hiéu nay.

Khéng chi dirng lai & mbi quan hé hop tac vé kinh doanh, ching téi nhan thay réng viéc
hop tac cung véi Vinataba xay dwng cac hoat déng x& hoi nham hé tro' cho cong déng la
diéu tat yéu. La mot phan thude dw an hé tro cong dong noi Cong Ty JTI dang hoat dong,
Cong Ty JTI chung t6i da phdi hop véi Téng Cong Ty Thube La Viét Nam xay va trao tang
nha cho cac ho gia dinh c6 hoan canh khé khan tai Thanh Héa va Ninh Thuan.

Mac du méi trvong hoat dong kinh doanh khéng ngirng thay ddi nhwng chung t6i tin ring
Tong Céng Ty Thudbc La Viét Nam va Cong Ty JTI sé tiép tuc hop tac chat ché dé duwong
dau véi nhirtng thay dbi ciia nganh céng nghiép thubc 4. |
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Ong Andrew ORegan, Téng Giam dbc BAT Viét Nam:
Chung téi rét tw hao la déi tac chién lwoc cia TCT Thube
la Viét Nam (Vinataba).

Chl]ng téi rat ty hao la déi tac chién lwgc cha Téng céng ty Thube 1a Viét Nam
(Vinataba). Trong nhiéu ndm qua, Téng cong ty Thubc la Viét Nam da dat dwoc nhiéu thanh
tich &n twong, dong vai trd quan trong gép phan xay dung nganh Céng nghiép Thubc 14, va
la doanh nghiép qudc doanh I&n nhat Viét Nam. Song song v&i nhirng thanh tich dat dworc,
thwong hiéu Vinataba cling tr& nén quen thudc véi dong dao ngudi tiéu dung trong nwéc
va la biéu twong niém tw hao cha ngudi tiéu dung Viét Nam.

V&i sy 1anh dao sang subt clia Ban lanh dao, d6i ngili cong nhan vién gioi kha nang
tiép can va ap dung nhung thanh twu khoa hoc cong nghe khoa hoc quan tri hién dai,
chung téi ludn tin tuong rang, cac nhan hiéu quédc té cla ching téi nhw: Dunhill, SE 555
va Pall Mall dwoc sdn xuét véi chat lwgng cao nhat bédi Nha may Thubc 1a Sai Gon -
moét nha may hién dai va hoat dong hiéu qua thudc T6ng cbéng ty Thudc 1a Viét Nam.

Trai qua nhiéu nam, véi sw hd tro va hop tac cta Téng cong ty Thubc 1a Viét
Nam, Chi nhanh British American Tobacco Viét Nam Limited luén hoat ddng hiéu
qua va thanh cong tai Viét nam. Chung téi van dang tiép tuc hop tac trién khai thuc
hién cac chwong trinh trach nhiém x& héi va xoa doéi gidm nghéo trén toan quéc nham
muc dich hd tro phat trién cdng déng theo chl trwong chinh sach cta Chinh pha.

Voi quan hé chién lvgc truyén thong tot dep gitra hai to chirc trong subt thoi
gian qua, chung t6i tuyét doi tin rang, trong thdi gian t&i, ching t6i sé gat hé}i dwoc
nhiéu thanh céng hon nira nhw la két qua clia sy hgp tac sau rong gitra hai t6 chirc.

( tiép theo Tr.25)

Nhin lai chdng dwéng 8 ndm da di qua, Cong ty Lién doanh Thudc 14 BAT-Vinataba
lAy 1am tw hao vi da dat dwoc muc tiéu SX-KD, cham lo tét doi sdng vat chat Ian tinh than
cho tat c& CBCN, thyc hién ding chién lwgc do tao va phét trién ngudn nhan luc, thé hién
duwoc trach nhiém ddi véi cong dong xa héi. Nhung nd lwc d6 cling da dwoc ghi nhan bang
cac gidy khen, bang khen clia cac cap chlnh quy&n ma cao quy nhat, dé 1a C& Thi dua cla
B& Cong Thuong vé “Thanh tich xuét sac trong phong trao thi dua” nam 2008 va 2009.
Ban lanh dao Coéng ty da cung toan thé CBCNV dé ra mot tAm nhin chién lwoc méi dén ndm
2015: Cong ty tam c& quéc té véi san pham chéat lwgng hang dau va dich vu hoan hao “Véi
tam nhin chién lwvoc mai nay, tap thé CBCNV Céng ty Lién doanh Thubc la BAT-Vinataba sé
nd lwc hon niva dé thwe hién tot nhat nhiém vu SX-KD nham théa man nhu cau cla khach
hang, déng thoi néu cao trach nhiém déi véi xa hodi va mai trwong, tiép tuc dao tao déi ngi
CBCNV dang cap qubc té, gép phan vao su phat trién kinh té va nguén nhan Iwc cho
Viét Nam..
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A Letter From The Chairman

In 2010, towards the 1000th Anniversary of Thang Long - Hanoi, our Corporation will
solemnly celebrate the 25th Anniversary of Building and Developing of Vietham Na-
tional Tobacco Corporation (05/4/1985 - 05/4/2010) and honorably to be awarded
the Ho Chi Minh Order by the State President for outstanding achievements in cre-
ative labor, contribution to the cause of building socialism and national defense.
It is a pleasure, honor and great pride for the Corporation on the occasion of success-
ful 2009 plan fulfillment, surpassing the financial crisis and economic slowdown across
the world in 2008-2009. Production and business keep on growing at a higher rate
of general sectors of the Industry and Commerce, ensuring employment and live-
lihood of laborers. This represents a good continuation of the tradition of 25 years
of building and developing by generations of employees of the Corporation, a lead-
er in innovation, industrialization - modernization of the country's tobacco industry.
That major and great achievements of the Corporation have been recognized by the Party
and the State with many noble rewards, from the Independent Order in the past to today’s Ho
Chi Minh Order. It shows the results of the efforts, unceasingly labor and creativity of gener-
ations of leaders, employees of the Corporation and its affiliated members through periods.

Affirmed As A Pioneer

....The Corporation will be formed on the internal needs of the business .... It will bring
about many advantages, such as capital concentration, management skills, broad re-
lationaship not just in domestic area but also throughout the region and the world; in-
novation in the business and production sections, added value getting from indus-
try to invest for agriculture, to help farmers improve technology for producing new
varieties.... Not out of that equation, for Vinataba, the corporation model also of-
fers a great advantage in enterprise management and enhance production and busi-
ness effectiveness. It also make contribution to the society as well as to the community.
Vietnam is having great opportunity and comprehensive integration into the global econom-
ic development flow. Thus, to further enhance the competitiveness, integration and devel-
opment, | think, Vinataba needs to build up development strategies, improving production
efficiency of each unit, ensuring financial resources for its own development in the future.
To continue innovation and re-shape of enterprises under the policy of the Govern-
ment, it is necessary to standardize the parent and son company model, imple-
menting enterprise restructuring in order to promote full internal power of the group.
Vinataba is to develop into a Food Industry Group, further involving in the proc-
ess of economic integration as far as domestic and international areas are con-
cerned. The most important thing is that the diversifying of activities must be special-
ized to reduce risk in each sector and improve the value, quality of the commodities ...
The above are some comments of the Industry and Trade Deputy Minister Nguyen
Nam Hai in an interview topic of 25 years of building and developing of the Corporation.
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Recalling "A daring competition ..."

“...changing the current operating mechanism and resolving the interests of workers
in a more balanced way, then for sure, with a day of preparation, the factory will fulfill
40% of the year plan just in December (remark of former Deputy Director Le Dinh Thuy).
No room for excess, hindrance and slow in progress is the administrative reform
both in depth and width of the whole Southern Tobacco Enterprises Assocation at that
time. These successful experiences themselves more or less have a very good di-
rection for the administrative reform movement later for many agencies and enter-
prises. As to the Assocation, after recognizing the causes and offering solutions, it
has instantly brought into play efficiently. On 30/11/1980, all preparatory works for
the campaign "Fulfilling 40% year plan in December" was carried out expeditiously.
Individual officers and employees of Saigon Cigarette Factory at that time were en-
thusiastically devoted themselves for the factory. Because it was the first time in
their lives to be the owners of the plant. It was this movement of production machin-
ery that had driven other production system running into smooth operations. That
were the case of Tan Mai Paper Factory, General Printing Factory, power plants ...
The whole factory was in the rushing motivation. Difficulties and problems at the time
were just small obstacles and being wiped out by the enthusiastic working flood. All prob-
lems were resolved promptly on the spot. Not only boosting the production, the spiritual
mastery was also radically brought into play by technical staff who had gather together
to fix old and damaged machines, contributing to increase productivity significantly.

Trade Union Positive In Social Activities and Care For
Laborers’ Livings

In recent years, along with the development of the country, Vietham National Tobac-
co Corporation has unceasingly engaged in production and operation innovation, mak-
ing more budget contribution to the State as well as increasing profits, living standards
of laborers. With no less contribution to these achievements, the role of the Trade Un-
ions at all levels, including that of the Corporation’s, should be definitely highlignted.
Editorial Board of Vinataba Newsletter has an interview around this problem with
Ms. Nguyen Thi Tuyet Mai, Chairman of the Corporation’s Trade Union. She shares
with us about the lessons, which she learned in the activities process of the Un-
ion in the Corporation, and the operation direction of the Union in the coming period:
1. The Union officials have to change their ways of thinking and improve their knowledge and
professional capacities in the management of the Union. Its activities should be focused on
the basis level - employees, collective of laborers. Accordingly, the Union’s working policy, in
each period, must be consistent with the actual situation, which is derived from demand and
the legitimate aspirations of the employees, so as to promptly solve the problems in concern.
The Union activities must be in diverse forms, rich in contents, attracting Union members
and employees to participate on voluntary basis. 2. Launching emulating movements with
focal points, associated its operations with effective business and production of the Cor-
poration and units. This will, in turn, create jobs and incomes and serve other movements.
3. To implement the Party leading mechanism, there should be coordination of the Un-
ion, authorities at all levels. Direction, implementation must be realistic, strictly controlled
with supervise, preliminary review for getting regular experiences in the Union activities.
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VINATABA — BAT Tobacco Joint Venture Company
8 Years of Founding and Development

Established by Decision No. 2214/GP on 17/08/2001 of the Ministry of Plan-
ning and Investment with total investment of US$65 million, on March 01/2005,
the cut-rag processing plant of the Company was officially put into operation.
When in operation, the Company encountered no less difficulties. Then the com-
ing of the economic crisis of the world and fluctuations in raw material input prices.
However, with the help of the State management agencies at all levels as well as
the closed interest of the two parent companies, BAT and VINATABA, along with a
team of dynamic, united, enthusiastic staff, the venture company has always com-
pleted and exceed targets set. The sales volume in 2005 was 4,750 tons. Till 2009,
it reached 17,900 tons. Since then the revenue and profits rose accordingly. In line
with this, the Company has always made its good contribution to the State budg-
et. As a result, the first dividend for the parties to the venture was conducted in 2009.
It can be said that the development of investment for raw material production and delivery of
farm management methods and processes of advanced techniques in cultivation of high yield
tobacco plants is a good and effective policy of the Company. It also collaborated with the do-
mestic suppliers of raw materials in the organization of training courses for farmers in “using
plant protection drugs safely and effectively" and "class in the field" under the program of "Inte-
grated PestManagementontobacco" (IPM)inthe provinces of Gia Lai, Tay Ninhand Lang Son.
As a result, productivity and quality of domestic raw materials have been significantly im-
proved and gradually replaced the imported ones. The farmers have a stable income. Asense
of environmental protection is also enhanced significantly, especially since the Company ap-
plied "Social Responsibility Program (SRP) for all raw material suppliers for the Company.

Brand Vision In The Development Strategies
Of Vinataba

Inthe context of Vietnam's deep integration into the world market, business community have to
compete fiercely onthe global market. In an era of economic competition without border, brand-
ingis notonlyassets ofthe enterprise butalsothe problem ofthe growth ofthe nationaleconomy.
The brand, with its ability to overcome language barriers and local identity, is the
most effective tool to penetrate the global market. Its development is not merely for
the business but also shows the prestige of the country in the integration process.
Business strategy of the enterprise defined, more than 20 years overcoming difficulties and
challenges, Vinataba brand has affirmed its success: becoming the leading cigarette brand
of Vietnam National Tobacco Corporation. The products are distributed across 63 prov-
inces with a guarantee of quality and service. In 2008, the Corporation's revenue reached
VND18,930 billion, up nearly 20%; budget contribution: VND3,810 billion, an increase on
23%; export revenue more than US$84.5 million, up nearly 41%; profit increase by 5% .
Vinataba is moving forward to the strategy of diversifying businesses, developing its strategic
business units so as to promote their brand advantage and strength as well as to dominate
the market by taking full advantages of the production distribution system across the country
and the trust of consumers. It has successfully been participated in managing production and
business in a number of important sectors of the food industries, such as: Confectionery (Hai
Ha - Kotobuki), wine (Romantic, Romantic Superior), purified water (Vinawa), herbal tea ...
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and recently in partnership with Sapporo Holdings Group Limited (Japan) by setting up a joint
ture for the purpose of producing and distributing beer and other alcoholic drinks in Vietnam.
In the future, the domestic and international consumers will be more aware Vi-
nataba branded products. The dream of Vinataba brand will fly across
5 Continents and made by Vietnam will be a pride of the Vietnamese.

Deeply inspired by the teachings of Uncle Ho
Thang Long Tobacco Firmly Overcoming Difficulties

As an affiliated member of Vietham National Tobacco Corporation, for years,
Thang Long Tobacco Company has always fulfiled the production and busi-
ness targets, deserving a unit which was 3 times visited by Uncle Ho.
The teachings of Uncle Ho had left a deep impression and encouraged overall staff in
the Tobacco industry and Thang Long Tobacco Company, in particular, to overcome chal-
lenges and keep sustainable development in the market machenism. In line with boosting
domestic sales, the Company also actively expands export markets. The year 2008 was
recognized as a powerful step forward when the Company got bulk purchasing tobacco
volume in foreign countries by 127% of the plan (an increase of 25% compared with 2007).
Investment in upgrading equipment is also an important factor for the Company to raise
labor productivity as well as quality. Production lines, new sophisticated packaging ma-
chines have been installed and put into use, creating new positions for the Company in the
strategic goods competition, market share expansion... The movement of promoting inni-
tiatives and technique improvement has spreaded widely to each department, workshops,
making a benefit of billions to the Company. Now the Company is implementing two im-
portant projects: relocating its facilities to Thach That, Quoc Oai, (Ha Noi) industrial parks.
An average growth rate of over 20% is witnessed. Particularly in 2009, the rev-
enue reached VND2,097 billion. Its budget contribution was over VND780 billion.
With equipment, modern technology, the designed capacity from 800 million to a bil-
lion packs per year, output and product quality will be raised, when finishing the re-
location, the company will continue to contribute significantly to the state budget.
Deeply inspired by the teachings of Uncle Ho, all cadres, Party members, employ-
ees of the Company will continue to promote the implementation of the campaign
"Study and follow the moral examples of Ho Chi Minh", to enhance emulating move-
ment in all areas, with specific and practical targets, to develop both in breadth
and depth toward the final goal: employment, living and income of workers con-

Contributions To The Community

For Vietham National Tobacco Corporation (Vinataba), beside brand-building efforts to
honor the word “Vietham” on the international market, contribution to a prosperous Vi-
etnamese community is also regarded as morality, common sense, long-term devel-
opment strategy of the business. It is where the common sense is considered as busi-
ness philosophy: When the community is "healthy" then the enterprises will be “strong”.
Because it is thought that the community is the living environment of the business -
a customer of today and forever - a permanent strategic partner of the business. Lead-
ers and employees of Vinataba do deeply understand and follow this perception.
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In the past few years, especially in 2009, Vinataba has done a lot. Just for two poor districts
in Ha Quang (Cao Bang) and Bac Ai (Ninh Thuan), which are two districts growing tobacco
materials, it has helped build 1,406 houses for poor people, 30 houses for martyr families,
having difficulties. In line with this, it has combined with the General Department of Voca-
tional Training (Ministry of Labour - War Invalids and Social Affairs) to perform "Pilot training
program of growing and processing tobacco for farmers in specialized growing areas. In late
2009, when the Government approved the project "Training for rural laborers till 2020”, the
Corporation deployed it step by step with a large scale on 20 provinces and cities in the coun-
try, with a very scientific and practical content which has initially given encouraging efficiency.
We can say this is one of the positive solution for building a region for stain-
able and stable tobacco material production. It improves productivity, ex-
ports, bringing about apparent benefits for farmers, and more importantly, keep-
ing them from conservative experiences, reducing poverty with high income from
growing tobacco plants and active participation in the production of advanced commaodities.

Tobacco Import And Export Company
Ya Century For Creating Tobacco Import And
Export Market

With strategic orientation, close direction of Vietham National Tobacco Corpora-
tion along with the dynamic, creative and dedicated leadership of Tobacco Ex-Import
Company (Vinataba Imex) as well as the efforts of the determined collective work-
ers and especially the attention and the active cooperation of the affiliated members of
the Corporation since its founding, Vinataba Imex has made great and sychronous
progress, and gained proud achievements, especially in the export of tobacco.
Import and export activities of Vinataba Imex are associated with increasing development
of the Tobacco Industry in Vietham. Nearly 25 years, the Company has continued to af-
firm the role and position as a reliable and leading supplier of raw materials, machinery
parts, and effectively served the operation of the Tobacco Industry in Vietnam. After the
Government passing the open-door policy and international economic integration, the it has
taken full advantage of this opportunity to export tobacco leaf for some foreign partners.
In 1999, the Company's export operation continued to be successful when exporting pipe
tobacco products to some of Eastern Europian countries - a market with strict require-
ments. Following the efforts in market research, it has exported Vietnam cigarettes prod-
ucts, creating momentum for the on-going success in the later phase of export activities.
So far, a variety of products, from tobacco leaf, cut-rag, bark of tobacco plants, tobac-
co sub-materials to a wide range of pouch tobacco, satisfying requirements of custom-
ers. With years of experience in the import and export operation along thorough un-
derstanding the tobacco market in the area and the world, the Company boosts up
trade promotion and introduction of the image of Vietham tobacco in global markets.

An Article For Vinataba’s 25th Anniversary

Philip Morris Vietnam S.A (PMV)

...Inretrospective overthe 15 years of cooperation, Marlboro has continued to make gainsinthe
market’s premium segment, and | believe that despite all mounting challenges faced by ourin-
dustry with a strong supportfromthe seniormanagementteam of Vinataba and all our business
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partners, along with the renewed interest and commitment from PMI and tireless effort of PMV
and Vinasa JVC employees to build a joint business in Vietnam, we shall move forward and
build together our Vinasa JVC to become one of the flagship tobacco companies in Vietham.
| am very happy and honored to witness the 25th founding anniversary of Vinataba (1985-
2010), therefore | sincerely wish that this anniversary year is marked as one of another suc-
cessful year of stable growth of our joint business, enhanced partnership and further business
integration between PMI and Vinataba. | trust the 2010 definitely brings about new challenges
which we will be capable of addressing and managing with our concerted efforts and coordi-
nated actions along the strategic long-term path to grow and develop our Vinasa Joint Venture
for further cementing our traditional Cooperation — Partnership —aimed at future Successes...

JTI Vietham

Japan Tobacco International (JTI) has a long-standing manufacturing relationship with
Vinataba and Thanh Hoa to produce MILD SEVEN and WINSTON brands for the Vi-
etnamese market. . Both WINSTON and MILD SEVEN are two of the top five cigarette
brands in the world. Lasting for 9 years, we are very happy with the quality of our products.

Not only in business, JTl does believe that the partnership with Vinataba to sup-
port the community is essential. As part of our philanthropisupport for the com-
munities we operate in, JTlI has contributed houses to underprivileged families in
the Thanh Hoa and Ninh Thuan provinces. with the close cooperation of Vinataba.
The operating environment continues to change and we are confident that JTI and Vi-
nataba will continue to meet industry challenges through their close cooperation.

BAT Vietnam

We are very proud of our strategic partnership with Vinataba. Over many years Vina-
taba has established a record of impressive achievement as a flagship State owned
Enterprise in leading the Vietnam tobacco industry. Together with these achieve-
ments, the Vinataba brand has become a universal emblem of national pride.

With outstanding leadership by their management team, highly-skilled workers and an ability
toadapttonewinnovations, we have always beenreassured thatourinternational brands such
as: State Express 555, Dunhill, and Pall Mall have always been manufactured to the highest
quality by the Saigon Tobacco Company — in a modern and efficient factory under Vinataba.

Over the years, With Vinataba’s support and cooperation, the BAT Trading Branch
has been successfully operating in Vietham. We have continued to co-operate with
our CSR programmes including YSP and hunger elimination nation-wide which
help contribute to local community development under the call of the Government.

With the excellent relationship between our two organisations, we are ex-
tremely confident that our future success in Vietham will be as a result of a
deeper co-operation in the years to come and look forward to this success.
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