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BAO CAO
Ché a9 tién lwong, tién thwéng cia doanh nghiép
(Phuc vu c6ng bd thong tin doanh nghlep nha nudc
theo Nghi dinh 81/2015/ND-CP ctia Chinh phu)

I. CHINH SACH TIEN LUGNG, TIEN THUONG CUA DOANH NGHIEP
1. Nguyén tic x4dc dinh tra lwong, thwdéng, thu lao cia doanh nghiép

1.1. Nguyen téc xac dinh tra luong, thuong dbi voi nguoi lao dong: Quy tién luong
cia ngudi lao dong duoc xic dinh can cu theo két qua san xuat kinh doanh cua Téng
cong ty (chi sé loi nhuan va ning suit lao dong). Can cit vao ngudn quy tién lwong dugc
trich theo quy dinh, Téng cong ty cén cur theo gia tri cong viéc (d0 phuc tap cdng viéc) va
mirc d§ hoan thanh cdng viéc cua ngudi lao dong dé xac dinh tra lwong, thuéng cho timg
nguoi lao dong.

1.2. Nguyén tic xé4c dinh tra lwong, thudng d6i véi ngudi quan 1y doanh nghiép:

- Tlen Iuong d6i véi nguoi quan ly Téng cong ty chuyén trach dugc xdc dinh va
tra luong gan v6i hi€u qua san xuat kinh doanh, két qua quén ly, diéu hanh hogc kiém
s0at, c6 khéng ché muc hudng tbi da va bao dam tuong quan hop 1y véi tién luong cia
nguoi lao dong trong Téng cong ty.

- Thil lao d6i v&i ngudi quan ly Tdng cong ty khong chuyén trach dugc tinh theo
cong viéc va thoi gian lam viéc, ‘nhung khong vuot qua 20% tién luong cia ngudi quan
Iy Téng cong ty chuyén tréch; d6i voi ngudi quan ly Tong cong ty duoc cu dai dién von
gbp & nhidu cong ty, doanh nghiép khéc thi khoan thu lao do Téng cbng ty, doanh nghiép
khac tra dugc nfp vé Téng cong ty. dé chi tra theo mirc 4o hoan thanh nhiém vy, nhung
t6i da khoéng vuot qua 50% mirc tién luvong thuc t& duoc hudng tai Téng cong ty. Phin
con lai (néu c6) duoc hach toan vao thu nhap khac cia Téng cong ty.

- Quy tién lrong, thu lao cha ngudi quan ly Tong cOng ty dugc xéc dinh theo nam,
tach riéng véi quy tién lwong cta nguforl lao ddng, do Tong cong ty xay dyng va trinh chu
sO hitu ph€ duyét. Hang théng, ngudi quan ly Tong cong ty dugc tam \mg bing 80% cuia
s6 tlen luong, thu lao tam tinh cho thang d6; 20% con lai duoc quyet toan va chi tra vao
cudi nim theo dénh gia két qué thyc hién nhiém cy chinh tri ctia cdp c6 thdm quyén.

- Tién luong, thu lao cia ngum quan ly Téng cong ty duoc hach toan vao gia
thanh hogc chi phi kinh doanh va dugc thé hién thanh mot muc trong béo c4o tai chinh
hang nam ctia Téng cong ty.

- Tién thudng cua ngudi quan ly Téng cong ty dwoc x4c dinh theo ndm tuong Ung
v6i hi€u qua san xuat kinh doanh, két qua quan ly, Diéu hanh hogc kiém soat, duoc tra
mot phén vao cudi ndm, phin con lai sau khi két thiic nhiém ky.

- Pbi vai trudng hop Chu tich cong ty kiém Téng Giam dbc, Giam dbc thi chi
duoc nhén tién lwong ctia mot chirc danh cao nht.




Cin ctr vao hoat dong san xuét kinh doanh ctia Tdng cong ty va két qua danh gia
can bd cla ngudi quan ly doanh nghiép dé xac dinh tra luong, thu lao, thudng cho
ngudi quan ly doanh nghiép theo quy dinh.

2. Chinh sach phin phéi tién lwong, tién thwéng, thi lao ciia doanh nghiép
2.1. Chinh sach phan phéi tién lwong, tién thuéng cia ngudi lao dong:

- Can cir vao quy tién lwong thuc hién, céng ty dugc trich 1ap quy dy phong daé
bd sung vao quy tién luong ciia nim sau. Quy du phong tién lwong khéng vuot qué
17% quy tién lwong thyc hién.

- Tbng cong ty xay dung quy ché tra luong theo vi tri, chirc danh cong viéc, bao
dam tra luong thoa dang ddi voi ngudi c6 tai nang, ¢6 trinh do chuyén mon, ky thuét
va déng gop nhiéu cho cong ty.

- Tbng cong ty phan phbi tién lrong cho ngudi lao dong theo quy ché tra lwong
cua cong ty :

Quy tién thudng cta ngudi lao dong dugc trich tir quy khen thudng, phic loi
cua cong ty theo quy dinh cia Chinh phu. Tién thudng ciia ngudi lao dong dugce thyc
hi¢n theo quy ché thudng cua Tong cong ty.

2.2. Chinh sach phan phéi tién lwong, tién thudng, thu lao dbi véi ngudi quan ly
doanh nghiép: Tién lwong, tién thudng duoc tra cho nguoi quan ly tai Tbng cong ty
gin voi mirc do dong gép vao hiéu qua san xuit, kinh doanh va két qua quan ly, didu
hanh hodc kiém so4t ciia ngudi quan 1y theo quy ché tra lwong, thu lao, tién thuong
ctia Tong cong ty. Can cir vao hoat d6ng san xut kinh doanh ctia Tng cong ty va két
quéa dénh gi4 can bd ciia ngudi quan ly doanh nghiép dé xac dinh tra lvong, thu lao,
thudng cho ngudi quan ly doanh nghiép.

II. QUY TIEN LUONG THUC HIEN NAM 2017, KE HOACH 2018

S6 2 gin : Ké hoach Thuc hién Ké hoach
TT Chi tieu VT nim2017 | n&m2017 | nim 2018
" £ Toéng coéng t Tong cén TOng cong ty
I Hang Céng ty dwgc xep Hang dac %Jigt Hang dac l(i’,)ltyét Hang dac t(l;)iét
II Tién lwong cia nguwdi lao
dong
1 Lao dong Ngudi 622,00 592,00 595,00
2 Cén by chuyén trach dang, Ngudi 12,00 11,00 11,00
doan thé
3 Mirc tién lwong binh quan Tr dong/ng/thg 16,75 20,60 15,44
4 | Quy tién luong ngudi lao | Ty dong 125,02 146,31 110,24
déng
5 | Phan chénh léch tién luong | Ty dong 2,09 2,38 1,69
cua can bd chuyén trach doan
thé .
6 | Tong quy luong ngudi lao | Ty dong 127,11 148,69 111,93
dong Va can b doan thé
7 Quy tién thuong, phic lgi Ty dong
phan phdi truc tiép cho nguoi
lao dong
8 | Thu nhép binh quén Ty dong 16,75 20,60 15,44
I | Tién lwong cia Ngudi quan
ly doanh nghiép chuyén

% 0/ = YA



Sb 2 gen K¢ hoach Thuwe hién K¢ hoach
TT Chi tidu bVT nim2017 | nim2017 | nim 2018
trach
1 Ngudi quan ly chuyén trach Nguoi 10,58 10,50 11,00
(tinh binh quan)
2 | Hé sb mirc lvong binh quan 7,64 7,64 7,62
3 | Mirc luong co ban binh quin |Tr dong/ng/thg 29,41 29,48 29,48
4 | Hé sb tang thém hodc giam 1,00 1,47 -0,24
so mitc lwong co ban (néu
cd)
5 | Quy tién luong Ty ddng 7,89 9,18 3,44
6 | Muc tién lvong binh quan | Tr dong/ng/thg 62,15 72,83 26,03
II | Thu lao cia ngwdi quan ly
doanh nghiép khong
chuyén trach (3)
1 Nguoi quan ly khong chuyén Nguoi 1,00 1,00 1,00
tréch (tinh binh quén)
2 | Ty I¢ thu lao binh quin so % 0,20 0,20 0,20
véi tién luong
3 | Quy thi lao Ty dong 0,15 0,17 0,06
4 | Mirc th lao binh quén Tr ddng/ng/thg 12,23 14,32 5,09
IV | Tién thwéng, thu nhip
1 Quy tién thudng chi cho Ty déng
ngudi quan ly
2 | Quy tién thuong chi cho| Ty dong
ngudi lao déng
3 Mirc thu nhip binh quan cta |Tr dong/ng/thg 62,15 72,83 26,03
ngudi quan ly chuyén trach
4 | Mirc thu nhép binh quan cia |Tr dong/ng/thg 12,23 14,32 5,09
ngudi quan ly khong chuyén
trach
5 Mirc thu nhap binh quan cta |Tr dong/ng/thg 16,75 20,60 15,44
nguoi lao déng
Noi nhin: O1 CONG BO THONG TINg,.
- B§ Cong Thuong;
- B6 K& hoach Pau tu;

- Ban PM&PTDN-BCT;

- HDPTV; Ban TGP TCT;

- KSV BCT;

- Cac phong: TCNS, BN, TCKT;
- Luu: VT, VPHDTV.
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TONG CONG TY THUOC LA VIET NAM
Pon vi: Cong ty me

Phu luc 01: BAO CAO QUY TIEN LUONG THU'C HIEN NAM 2017
KE HOACH NAM 2018
(Pinh kém Bdo cdo sé 768/BC-TLVN ngay 31 thang 8 nim 2018, cia Tong cong ty Thudc ld Viét Nam)

% %
Stt Chi tiéu PVT KH 2017 UTH 2017 KH2018 TH17 KH18
/KH17 /TH17
I |CHI TIEU SAN XUAT KINH DOANH
1 |Téng doanh thu Pdng 5.320.347.019.935 5.575.372.425.838 4.759.615.384.013 104,79 85,37
2 |Téng chi phi (chua c6 lwong) Pdng 4.374.601.962.830 4.468.450.367.193 3.993.614.916.232 102,15 89,37
3 |Téng doanh thu trir tdng chi phi (khéng bao gbm luong) Pdng 945.745.057.105 1.106.922.058.645 766.000.467.781 117,04 69,20
4  |Loi nhuén truéc thué Pdng 810.293.123.105 948.888.289.645 650.575.359.781 117,10 68,56
5 |NOp ngén sich Péng - -
I |LAO PONG Ngudi - -
1 [Nguoi quan 1y cong ty Ngudi 11,60 11,50 11,50 99,14 100,00
- Chuyén trach Ngudi 10,58 10,50 11,00 99,21 104,76
- Khong chuyén trach Ngudi 1,00 1,00 1,00 100,00 100,00
2 |Lao dong sir dung binh quén Nguoi 622 592 595 95,18 100,51
3 |Can bb chuyén trach doan dang Ngudi 12,00 11,00 11,00 91,67 100,00
III [TIEN LUONG - -
 [Naing sult lao dgng bluh quin theo thug ddanh thu trirthng |  ddng fnkm 1.520.490.446 1.869.800.775 1287.395.744] 122,07 68,85
chi phi khong bao gom lrong /ngudi
2 |Tién lwong binh quin ngudi lao djng ddng/ng/th 16.765.089 20.598.066 15.444.053 122,86 74,98
- TL binh quén tang/giam theo toc do tang LN ° ddng/ng/th - - 998.545 - -
- TL binh quén ting/giam theo toc do ting NSLD dbng/ng/th 1.265.089 3.848.066 4.120.758 304,17| - 107,09
3 |Tién lwong binh quin NLD cbng ty lwa chon déng/ng/th 16.750.000 20.595.000 15.440.000 122,96 74,97
4 |Tién lwong binh quin ngudi quin Iy cong ty Dong - -
- Chuyén trach Ddng 62.147.283 72.826.095 26.030.909 117,18 35,74
- Khéng chuyén trach Déng 12.230.000 14.322.036 5.094.000 117,11 35,57
5 |Quy lwong dwgc trich theo quy dinh DPdng 135.266.731.053 158.055.955.008 115.454.581.416 116,85 73,05
- Quy luong ngudi lao dong DPdng 125.134.624.296 146.328.660.864 110.270.538.420 116,94 75,36
- Quy chénh 1éch chuyén trach Doan/ Pang’ DPdng 2.092.641.816 2.379.341.712 1.686.834.996 113,70 70,90
- Quy luong ngudi quan ly cong ty Pbng 8.039.464.941 9.347.952.432 3.497.208.000 116,28 37,41
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Stt Chi tiéu PVT KH 2017 UTH 2017 KH2018 TH17 KH18
/KH17 | /TH17
6 |Quy luwong thyc trich Ddng 135.151.934.000 158.033.769.432 115.425.108.000 116,93 73,04
- Quy luong ngudi lao dong Péng 125.022.000.000 146.306.880.000 110.241.600.000 117,02 75,35
- Quy chénh léch chuyén trach Doan/ Péng Déng 2.090.469.000 2.378.937.000 1.686.300.000 113,80 70,88
- Quy luong ngudi quan 1y cong ty Déng 8.039.465.000 9.347.952.432 3.497.208.000 116,28 37,41
Ghi chil:

Céc chi tidu thyc hién ndm 2017 va ké hoach 2018 theo Nghij quyét HDTV sb 04




