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BAO CAO MUC TIEU TONG QUAT, KE HOACH KINH DOANH
NAM 2023

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

- Pam bao hoan thanh xuit sic nhiém vu san xuét kinh doanh do Téng cong ty
Thudc 14 Viét Nam giao nhim phét huy vai trd mot trong nhitng don vi hang dau san
xuét va kinh doanh thudc 14 diéu.

- Pau tu hiéu qua, hién dai hoa may moc thiét bi san xuét, ning cao chit luong
cong nghé phdi ché tao budc dot pha vé chit lugng san pham, khang dinh vi thé cuia
Cong ty trén thi truong tiéu thy trong va ngoai nudc.

- Thic déy su phat trién hai hoa giita cdc don vi thanh vién, ning cao hiéu qua hoat
dong, ti wu hoa td chirc san xuat thudc 14 trong toan Nhém Cong ty nham tiét kiém chi
phi san xudt, khai thac hiéu qua ning lyc san xudt va may moéc thiét bi dép mg t6t nhu
ciu cua thi truong dam bao hoan thanh céc chi tiéu san xuat kinh doanh do Téng cong
ty Thudc 1a Viét Nam giao trong niam ké hoach.

- Chu dong dé ra cac giai phap nham tiép tuc phat trién thi trudng trong nudce, phuc
hdi san lugng xuit khiu. Co céu lai sin phdm noi dia ciia Cong ty theo huéng tap trung
cho san phdm chu luc va cic thi truong truyén théng, ddy manh nghién ctru phat trién
céc san pham moi thudc phan khic cén cao cip va cao cép, chu trong sirc canh tranh
cho céc san pham chu lyc.

- Pa dang hoa cac san pham xuét khiu , thj truong xuét khau; ciing c6 quan hé véi
cac dbi tac truyén thdng, tim kiém cac khach hang méi chd trong phat trién thém thi
truomg c4c nude dang phat trién, khu vuc Chau A - Théi Binh Duong.

- Tang cudng dau tu dao tao, boi dudng nang cao chét lwgng ngudn nhan lyc. Tap
trung chu trong cac khia canh k¥ thuat phbi ché, k¥ thuat van hanh sira chita may moc
thiét bi va nhan luc quan tri trung, cao cép.

- Phat trién bén vitng di d6i voi bao vé mdi trudng sinh thai; cham lo doi séng, strc
khoe va moi truong 1am viéc cho CBCNV Cong ty; thuc hién trach nhiém xa héi, quan
tam dén sirc khoé cong dong.

II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2023

1. Ké hoach san xuit kinh doanh

- Ké hoach chi tiéu san lugng chinh:



KH
STT Chi tiéu bVT TH 2022 | KH 2023 2023/TH
2022 (%)

A B 1 2 3=2/1

I | Tiéu thu nhém cong ty Tr bao 1.768,92 | 1.808,00 102,21
Noi tiéu o 1.265,52 | 1.279,00 101,07
Xuit khdu B 503,40 529,00 105,09
Ti€u thu Cong ty me -

II Thube 14 Thiing Long Tr bao 1.609,30 | 1.617,00 100,48
Noi tiéu " 1.179,18 | “1.186,00 100,58
Xuat khiu o 430,12'| 431,00 100,20

- K& hoach san xuét kinh doanh ca nam 2023:
KH KH
STT Chi tiéu PVT | TH 2022 2023 2023/TH
2022 (%)
A B 1 2 3=2/1

1 | CAcchitieusanlwgng chinh | o, {76807 | 1.808,00| 102,21
Nhom Cong ty
Noi tiéu " 1.265,52 | 1.279,00 101,07
Xuit khau " 503,40 | 529,00 105,09

2 | Doanh thu nhém cong ty Ty dong | 7.511,12 | 7.773,40 103,49
namig O GO0y - Aol " 6.603,34 | 6.718,00 | 101,74
Théang Long

o A ” A

3 |Leuthugn reée thué nhom | 0g g0 | 29346 20360 9538
cong ty
Tro'ng d6 Cong ty me - Thudc 14 . 203,31 193.70 95.27
Thang Long

. A A ” A

4 ;‘" nhugn sau thué nhom cong | 1o 43,0 | 16224 162,90| 100,41
Tr(zng d6 Cong ty me - Thudc 14 " 155.12 155.00 99.92
Thang Long

5 | Nop ngan sach nhém cong ty Ty dong | 5.315,07 | 5.457,00 102,67
Teong doCutigng g ~ hage la " 4.740,61 | 4.84570 | 102,22
Thang Long
Téng von diu tw Cong ty me - > ok

. Thudc 14 Thing Long Ly Gong 185;95
Kim ngach xuét khiu nhém 1.000

7 cong ty USD 64.443,27
Trcing d6 Cong ty me - Thudc 14 " 52.287.70
Thang Long
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2. Ké hoach déu tr ciia Cong ty trong nim (tén dy 4n nhém B tré Ién, ngudn
von, tong mirc dau tw):
2.1. Du an nhém B:
Du 4n mé rong mit bang san xut cudn diéu - dong bao cing hé théng ky thuat
phu trg ciia Coéng ty Thudc 14 Thang Long
+ Ngudn vén: Vén ty c6 va von vay
+ Téng mirc dAu tu: 68.621 triu dong. ™
+ Thoi gian trién khai dy 4n: tir ndm 2022 — 2024. ‘
2.2. Ké hoach déu tu khéac (khong thudc du 4n nhém B trd 1én):
- V6i Cong ty Thude 14 Thang Long:
+ Thuec hién cac du an chuyén tiép: s
* Du 4n trién khai hé théng phdn mém quan tri san xuét (ERP) ciia Cong {5/~
Thudc 14 Thing Long;
» Dy 4n dau tu xay dung 02 céng phu phia trudc; xay dung nha lam viéc Phong
An ninh bao vé; xdy dung cira hang gi6i thiéu san pham;
» Dy an dAu tv mua sim, 1dp dit bd sung thiét bi xir Iy mui cho may hép chan
khong va may sy thap ciia Cong ty Thubdc 14 Thang Long;
» Dy 4n d4u tu cac thiét bi do kiém, quan 1y chit lugng va ta sdy, ti bao quan;
* Du 4n du tu nha Tram y té, Kho luu trir hd so, Kho an ninh quéc phong va
PCCC, Khu tap luyén thé thao trong nha.
+ Trién khai thyc hién du tu du an dau tu méi:
» Dy 4an d4u tu bd sung, hoan thién hé théng PCCC ciia Cong ty Thudc 14 Thing

Long.

- Vi Cong ty Thudc 14 Thanh Hoa: Trién khai thuc hién hai dy 4n déu tu 1a Dy 4n
céi tao khu nha 1am viéc 5 tang va Dy an dau tu phong LAB.

- V6i Cong ty Thude 14 Da Ning: Trién khai thuc hién cac budc giai doan chudn
bi du tu cua Dy an déu tu di doi Cong ty Thudc 14 Pa Ning.

Trén day 1a Bio cdo muc tiéu tong quat, ké hoach kinh doanh nim 2023 ctia nhém
Céng ty me - Cong ty con Cong ty Thudc 14 Thing Long.

Tran trong bao cao!

£

Noi nhin: NGUOI DPUQC UY QUYEN CONG BQ THONG TIN
-CRe FT DR- Bo KHADE; ... THANH VIEN HPTV 9%~

- Tong cong ty TLVN;

- HPTV, BKS Cty;

- Ban Gb, BKS NB;

- VP HDTV, Ban TK-TL;
- PC, TCKT, bT;

- Luu: VT, KHVT.
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