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BAO CAO
Muc tiéu tong quat, Ké hoach kinh doanh niam 2024

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

- Bam sat theo muc tiéu téng quat da dugc Dai hoi dai biéu bang by Cong ty
Thudc 14 Sai Gon lan thir XV, nhiém ky 2020 — 2025 déra.

- Phén déu hoan thanh ké hoach SXKD nam 2024 Tong cong ty giao.

- Tap trung cho cac cong trinh dau tu trong diém mang tinh hiéu qua gitp ting
nang sudt, giam tiéu hao, ning cao chit lugng san pham nhu dbi méi cong nghé, ning
cdp MMTB, cong tac s6 hoa trong san xuat cy thé nang cap may thai 14, cong K12 -
KT3, dy an truong nd soi, cde du an daw tu, thué muon day chuyén may diéu nho. du
an kho thanh pham tu dong.

- Quan ly chi phi hi¢u qua. Tap trung cdc giai phap tang san lwgng, nang cao nang
suét, chat lwong, hi¢u qua, strc.canh tranh va nang lyce ndi sinh cua toan nhom.

- Tiép tuc tap trung cho'cong tic diao tao, dic biét & cdc vi tri quan 1y, k¥ thuat,
chuyén gia phdi ché, congnhan co tay nghé cao.

- Bido toan va st dung hiéu qua von chii s¢ hiru. On dinh viée lam, thu nhép cho
nguoi lao dong song song vai trach nhi¢m xa hoi.

II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2024

1. Kéhoach san xuét kinh doanh

Cin clr theo Quyét dinh s6 51/QD-TLVN ngay 19/3/2024 cia Tong cong ty Thude
14 Viét Nam, ké hoach san xuét kinh doanh nim 2024 ctia nhém Codng ty me¢ con Cong
ty Thude 1a Sai Gon nhu sau:

Cong ty me - Cong Cong ty me

Chi tiéu Pon vi ty con Th‘uoc l4 Sai Thube I3 Sai Gon
Gon

I. Cic chi tiéu chinh

1. San lugng thudce 1a diéu ndi tiéu triéu bao 1.018 915
2. Doanh thu tri¢u dong 8.965.800 6.572.800
3. Loi nhuén trude thue o 598.000 540.000
4. Loi nhudn sau thué " 468.000 438.000
5. Ty sudt loi nhuan sau thué / Vén CSH 0

binh quan % 17,4 16,3
6. Loi nhudn sau thu¢ chuyén veé Cong ty triéu ddng 150.000

me - Tong cong ty sau phan phoi cac quy
II. Cac chi tiéu dinh hwéng, theo doi i
I. Tong san luong thude 14 diéu tricu bao 1.992 1358
2. Nop ngan sach tridu dong 4.426.600 4.125.000
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2. K¢é hoach dau tu ciia Cong ty Thude 14 Sai Gon trong nam 2024

Trong nam 2024, Cong ty t1ep tuc thuc hién céc du an chuyen tiép va trién khai cac
du an dau tu méi véi tong von dau tu du kién 1a 89,19 ty dong Cong ty s€ tap trung
ngudn luc day nhanh tién do thuc hién céc du an, dam bao chat lugng, ding quy dinh
va hiéu qua.

Trén day la Muc tiéu tong quat, K& hoach kinh doanh nim 2024 ctia nhém Cong ty
me - Cong ty con Cong ty Thude 1a Sai Gon. /A'L:”‘

N;’E’T'”ﬁ”-' NGUOI PUQC UY QUYEN
- }’- A = A
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