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Muc tiéu tong quat, ké hoach kinh doanh nim 2025
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I. MUC TIEU TONG QUAT VA NHIEM VU KE H()@CH

- Pam bao hoan thanh xut sic nhiém vu san xuit l{iﬁh doanh do Téng cong ty
Thubc 14 Viét Nam giao nhan nhdm phat huy vai tro ngf)“t trong nhung don vi hang dau

san xuat va kinh doanh thudc 14 diéu. &0@
\L

- Pau tr hiéu qua, hién dai hoa may m@c thlet bi san xudt, ning cao chat lugng
cong nghé phdi ché tao budc dot pha vé Qg\ﬁf luong san phdm, khing dinh vi thé cia
Cong ty trén thi truong tiéu thu trong va.\hgoal nudc.

- Thiic ddy sy phat trién hai h{)ﬁ gitra cac don vi thanh vién, nang cao hiéu qua hoat
dong, t6i wru hoa té chirc san X\aﬁf thudc 14 trong toan Nhém Céng ty nham tiét kiém chi
ph1 san xuit, khai thac hlc\w\éua ning luc san xuat va may moc thiét bi dap (mg tot nhu
cau cua thi truong dambﬁo hoan thanh céc chi tiéu san xuét kinh doanh do Téng cong
ty Thudc 1a Viét N\Q&mﬁglao trong nam ké hoach.

- Chu doga@de ra cac glal phap nham tiép tuc phat trién thi truong trong nudc, ting
san luong Q@ﬁt khau. Co cau lai san pham n6i dia cia Cong ty theo huéng tap trung cho
san pham chi luc va céc thi truong truyén thong, ddy manh nghién ciru phat trién cac
san phdm mai thudc phan khiic can cao cip va cao cép, chu trong stc canh tranh cho
cac san pham chu lyc.

- Pa dang hoa céc san phim xuét khau, thi truong xut khau; cang cb quan hé véi
cac dbi tac truyén thong, tim kiém cac khach hang méi cha trong phét trién thém thi
trudng cac nudc dang phat trién.

- Tang cudng diu tur cho dio tao, boi dudng nang cao chat lugng ngudn nhan lyc.
Tép trung chu trong cac khia canh ky thuat phbi ché, k¥ thuit van hanh stra chita may
moc thiét bi va nhan luc quan tri trung, cao cap.

- Phat trién bén viing di d6i v&i bao vé méi trudng sinh thai; chim lo doi séng, st
khée va mdi trudng lam viéc cho CBCNV cdng ty; thuc hién trach nhiém x3a héi, quan
tam dén strc khoe cong dong.
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II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2025

1. Ké hoach san xuit kinh doanh

K& hoach san xuét kinh doanh ¢ nim 2025

KH 2025
Y en Nhom Cong ty Cong ty me -
TT Chit : -3
5 e Byl Thubc 14 Cong ty Thude
Thang Long  \ la Thiang Long
1 Téng san lugng ti€u thu Tr. Bao 2. 1’“/&}0’ 1.826,0
Ngi tiéu : £312,0 1.227,0
Xudt khéu . A 860,0 599,0
: Tr & ,1 :
z T. .
2 | Tong doanh thu phing (\,‘OQ .264.500 9.405.300
3 | Loi nhuan trudc thué "N 288.000 262.300
4 | Loi nhuan sau thué o 230.400 209.800
T %o 5 . P
s | Thu¢va cac khoanphaingp  4g~ n 6.501.900 5.937.700
Nha nudce &
6 | Téng vén dhu tu Ago‘”“ : 62.242 56.242
2. Ké hoach dau tw cu\a”%ong ty trong nam
2.1. Du 4n nhém Bx&o 1én (nguon lye, tong mirc dau tur)
Ké hoach trong\\nam 2025, Cong ty Thudc 14 Thiang Long thuc hién cac dy 4n
dau tu sau: \<\‘\\

N

a. Du Q&dau tu xdy dung kho 3 ting, két hop du phong mit bang san xuat va dé
xe trén tanﬁ@df (Nha sb 33)

+ Ngudn vén: Vén tir c6 va von vay

+ Téng mirc dau tu: 325.913 triéu dong

+ Thaoi gian trién khai du an: Du kién dén nam 2026.

b. Dy an ddu tu 01 diy chuyén déng bo cudn diéu - déng bao Compact va 01 day
chuyén déng bd cudn diéu - déng bao Slim tde dd cao.

+ Nguon von: Von tu ¢6 va von vay

+ Téng mirc dau tu: 485.681 tri¢u dong

+ Thoi gian trién khai du an: D kién dén nim 2026.

2.2. Ké hoach dau tu khac (khéng thude du 4n nhom B tré 1én)

- Dy 4n diu tu mua sdm, 1&p dat bd sung thiét bi x{r 1y mui cho may hép chan
khong va may sy thap ctia Cong ty Thubc 14 Thing Long;

- Dy 4n dAu tu céc thiét b do kiém, quan 1y chat lugng va ta sdy, ti bio quan;
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- Du 4n déu tu nha Tram y t&, Kho luu trit hd so, Kho an ninh qudc phong va
PCCC, Khu tap luyén thé thao trong nha.

- Du 4n ddu tu bd sung, hoan thién hé théng PCCC cua Cong ty Thudc 1a Thing

Long.
- Du toan mua sim 7 xe nang dién.
- Dy 4n hoan thién Ha tang CNTT cuia Cong ty Thudc 14 Thing Long.
o
- Dy 4n phan mém quén 1y ctia Cong ty Thudc 1a Thing Long\f\
- Dy toan mua sam phuong tién van tai. Qn:vg
4
- Dy toan mua sim may thu khi. q\@\/ "N
\V NN
Trén day la Bao cao muc tiéu tong quat, ké hoach L@‘ﬁh doanh ndm 2025 cua Nhom 4\~
L R
Cong ty me - Cong ty con Cong ty Thude 1a Thing Lgﬁg ek f}
& 's/5)
Tran trong bao céo./. ,Q‘/ P \\\\‘b J*j 74
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Noi nhin: NGU'O'I gﬁ@()'C Uy QUYEN CONG BO THONG TIN
- Tong cong ty TLVN; 0008,
-HDTV, Ban GD; oL
- Ban KS Cty; (\Q‘t*: 2T N
- Ban KSNB, VP HDTV; .\{o\“ e 8 oaliay; ‘ \

MOT THANH V\ENJ'

- Ban TK-TL, VP Cong doan; ON\ , THYOC LA )%

-P. PC, TCKT, BT, CNTT; \%
- Luu: VT, KHVT. &
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